MEAL Progress Update
As on 30th Apr.06

The update presents the consolidated overview of MEAL Progress and processes in all the states and national level till April 2006. In each of the section below, progress is summarized by providing the current status, key achievements till date. Few issues of concern and observations are also highlighted in the report for better reflection and follow up.

MEAL at CSO level
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Out of 153 projects in PACS, MEAL system (phase-1, meaning input activity, process and output monitoring systems) has been rolled out in 118 projects (77%). In Jharkhand, MEAL phase-1 has been introduced in all the sanctioned projects, while in Bihar this is seen in 69% projects. MEAL Phase-2 at CSO level is yet to pick up pace as one of the element of phase-2 i.e. CBIA has been done by 27 projects, most of them are in Jharkhand and Maharashtra. Two projects of MP and one project of UP have done CBIA exercises. No CSO level action is seen as yet on OD front. OD exercises are planned to happen in the next quarter. Each In our last reporting quarter, it was planned that each state will develop their respective plans of OD implementation in at least two CSOs. 
23 CSO Project evaluation exercises have been conducted till date. Maximum number of projects’ evaluation had done at Bihar (28%) wherein least number of project evaluations has been done in MP (only two projects). All the evaluation reports are available at respective PST offices. More project evaluation has planned during the next quarter.
As per State PSTs reflection on quality of MEAL implementation at CSO level, it is known that about one fourth of the PACS project have understood and applied principles of MEAL appropriately (details about project wise MEAL grading available with PST offices). Others have understood MEAL largely as a set of reporting formats for upward flow of information. This suggest that in three fourth of the projects, internalisation of MEAL is not optimal yet. Less ownership is witnessed among key stakeholders for using MEAL as performance improvement and learning enrichment device.  User manual on MEAL needs to be quickly published and circulated. Data management processes needs to be strengthened. All PSTs need to play proactive role in improving quality of MEAL implementation at CSO level e.g. RO participation in key MEAL events like Output tracking workshop, CBIA analysis needs to be ensured. Refresher training to ROs on MEAL is also required at this stage. These issues have also been discussed during MCG meeting on 11-12 Apr.06 and following ways forward have been chalked out:
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MEAL at State /National level: 
PST as a mechanism for Programme level reflections is gaining maturity. Monthly PST meetings and State Core group (SCG) meetings are being organized at regular interval. Till date, 15 SCG meetings and more than 100 PST meetings have happened. State Core Groups have discussed and provided guidance on issues like BPL survey campaign, NREGA, gender workshop, PEVAC, advocacy issue, State level progress and constraint analysis etc.

The fourth MCG meeting was held in New Delhi on the 11-12 April 2006. The meeting focused on finalizing the second National Synthesis Report and providing guidance to state teams for improving quality of MEAL processes. It was decided that the MCG members need to play greater role in steering and strengthening MEAL processes at CSO and State levels. It was also decided to have RO representation in the MCG on a rotation basis to ensure broad based opportunities at this national forum. The meeting succeeded in identifying many action points for improving MEAL implementation processes. These are available at Annex-1 of this document.
Desktop Interactive Information System (DIIS) – Latest update of DIIS was brought out and shared with MCG members on 12th Apr.06.  This is further improved version with detailed and easy access to information on national, state, and CSO pages. Uniformity and single point availability of information and analysis is the uniqueness of DIIS. Currently DIIS contain about 60% of all PACS contents. 

Programme Evaluation: An elaborate Programme Evaluation exercise was initiated on 8th February 2006 with a launch workshop with team of 20 people. Programme Evaluation Team has representations from MC, CMS, ROs and external consultants. External consultants are leading the evaluation team. The process has been design, pilot and full scale implementation. Findings of Programme Evaluation at sampled projects from a state have been shared in respective PST meetings. The field work is over. Analysis and report writing is under process. All PSTs have used the forum of their monthly meetings to develop the State Programme Evaluation report. A National level Report writing workshop is planned from 6-8 June 2006.

The second National Synthesis Report was further improved with inputs from MCG. The synthesis report presented analysis from Input activity reports (referred 83 out of 99 projects -83%), process reflection reports (referred 59 out of 99 projects -59%), and Output tracking reports (referred -67 out of 99 projects -67%). Besides data supplied by CSOs on entitlements and other aspects and various RO reports and reflection data was used to under the Programme progress, quality and impact. 
MEAL Action Plan for May –July 06:

CSO level –

· Improving MEAL implementation of phase-1 and initiating phase-2 in many more projects
· Demonstrate MEAL as a learning tool in few projects 

· OD for two sample CSOs in all five states 

· CBIA exercises will be demonstrated in few projects across all the states
· CSO User Manual publication and circulation
· CBT modules on MEAL
· Output tracking workshop and CBIA analysis workshop facilitation by the ROs
State and national Level – 
· Small sample studies on entitlements, CSO strengthening and capacity building impact 

· Update the DIIS and facilitator manual
· Preparations for third synthesis report 

· Completing the Programme evaluation exercise
· Follow up of MCG meeting’s and other action points
Annex-1: Actions emerging from 4th MCG meeting (11-12 Apr.06)
	4th MCG Meeting: Action Plan 

	S. No.
	Actions
	Key Responsibility
	By

	1
	Overall MEAL design

	1a
	Protocol for staff (Manager, Supervisor, Field level) meeting at CSO level
	Anwar
	22-Apr-06

	1b
	Strengthening/ building resource center at the cluster level- Concept note on opportunities and scope
	All State PSTs (State Managers to ensure)
	15-May-06

	1c
	MEAL Implementation and SS mechanism at multi state projects
	Poonam Mehta to anchor a national level committee
	10-May-06

	1d
	Draft Formats /design for additional information needs as expressed by MCG members
	CMS in consultation with MC
	30-Jun-06

	2
	Learning and Review Mechanisms -Regional / State and National levels

	2a
	Developing the concept note on learning and learning mechanisms (thematic /geographical) at regional and state levels -including how quality of PLWs can be improved
	Anwar and Vinod
	30-May-06

	2b
	Sharing MCG meeting proceedings with others at PST meeting
	MCG members
	15-May-06

	2c
	Improve quality of facilitation and reflection in PST meetings
	MCG representatives (SM & SMCs to drive process)
	15-May-06

	2d
	Sharing of Consolidated experiences of Utility of PST meetings for individual and institutional learning in December RO meet
	Anwar-Vinod
	Dec.06

	2e
	Operationalising Review and planning meetings (monthly) with individual RO at RO office -State Manager and SMC
	All State Managers (SMCs to provide needed support)
	30-May-06

	2f
	MC level review and planning mechanism with CMS-every alternate month -June meeting
	Kiran (Sharad and Punam to co-ordinate)
	30-Jun-06

	3
	Institutional Arrangement 

	3a
	RO representation in the MCG is on a rotation basis  - 4 fixed; 3 rotation. Communication RO to be invited
	CMS in consultation with MC
	Next MCG

	3b
	Sachin to anchor OD initiative of PACS- MC to circulate formal communication to all Ros in this regard
	Kiran
	30-Apr-06

	4
	Strengthening MEAL application

	4a
	Re-orientation of Ros /PST members on MEAL facilitation at CSO level, Analysis /synthesis at state level, Maintaining State level databases etc. -based on experience gained thus far and focusing on frequently occurring errors 
	CMS, with support from MCG members of state
	30-Jun-06

	4b
	Facilitation of Output tracking, CBIA Project level analysis workshops by Ros in all states -at least 5 instances in every state during next quarter
	All ROs (PST to ensure)
	30-Jul-06

	4c
	Assessment of quality of MEAL by ROs and SMC and providing relevant support to prioritised projects
	ROs (with support from SMCs) 
	30-Jul-06

	4d
	Sample RO evaluations  (MCG members)
	CMS
	30-May-06

	4e
	RO to provide support tracker to MC and PST office for the period Jan.-May 2006
	ROs /State Managers to ensure
	30-May-06

	4f
	OD processes to take off at 3 CSOs each in MP, Maharashtra and UP
	Sachin, Anwar and Sandip 
	30-Jul-06

	5
	Documentation and reporting

	5a
	Developing framework of reporting systems at network projects 
	CMS
	30-May-06

	5b
	100% feedback on CSO reports for quality and completeness
	PSTs (SMC and concerned Ros to ensure)
	30-Jun-06

	5c
	Feedback on user manual by MCG members
	All MCG members
	19-Apr-06

	5d
	User Manual - version 2 
	CMS
	30-Apr-06

	5e
	MIS systems of CSOs need to be reviewed and strengthened by ROs 
	CMS
	30-May-06

	5f
	Facilitators Manual on MEAL- second version
	CMS
	30-May-06

	6
	Strengthening impact data in PACS

	6a
	Short sample studies on entitlements, CSO strengthening and capacity building -concept note
	CMS
	30-Jun-06

	6b
	Commissioning and completion of these studies
	MC /Agency involved
	30-Oct-06

	7
	Programme Synthesis

	7a
	Freezing the State and national Synthesis framework, based on MCG guidance
	CMS
	30-Jun-06

	7b
	Standardising and streamlining all PACS databases
	CMS
	15-Jun-06

	7c
	Revised Synthesis report - 2nd round
	CMS
	30-Apr-06

	8
	Programme Communication -internal and external

	8a
	DIIS - Include Maps and JPG images
	CMS
	30-Jul-06

	8b
	Information flow chart -revised
	CMS
	15-May-06

	8c
	Information flow chart -circulation to all concerned
	MC
	30-May-06

	9
	Others

	9a
	Working Paper - Entitlements in PACS
	KCM / Kiran
	15-May-06

	9b
	Working Paper - Livelihoods in PACS
	KCM / Kiran
	15-Jun-06
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Initial gains from Programme Evaluation in PACS





A new report card methodology for large Programme evaluation has been developed, tested and fine- tuned


Cross learning opportunities and Peer reviews has been operationalised 


Individual gains as Programme Evaluation has provided real and varied exposure to the team of 20


Self reflection and assessment system for state and national teams has been implemented 











Utility of MEAL as emerging from PST level reflections during last four months





Smaller CSOs benefited more from MEAL framework


Organisation open to new learning's have benefited more from MEAL framework


Situational analysis followed by refinement of project design helped to enhance project understanding and project deliveries at CSO level


Initial two times facilitation of the CSO level reflection process by the PST members is necessary for demonstrating utility from MEAL 


Regular follow up of action points emerges from MEAL reports, Synthesis reports helps to provide quality inputs to the Projects –this remains an area for improvement








Spin offs due to MEAL at CSO level…


MEAL applied as learning tool in about one fourth of the PACS projects


Better picture available of projects’ inputs/activities.


Improved understanding on the project processes, quality of processes, and factors affecting processes.


Improved project design, where MEAL system has introduced 


Tracking Outputs (EoP) has helped in mid-term corrections 


Strengthened principles of collective reflection and self-monitoring


Better Programme level understanding of Progress based on MEAL reports 


Improved support processes from PST to CSOs (feedback, demand based support, gaps identification etc.)














