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PACS NREGA Week
There Is Hope, But You
Have To Look For It!

There is no point in expecting people to escape out of their
skin. The National Rural Employment Guarantee Scheme
(NREGS) is characterised by good intentions, but wishes never
become horses for anybody to ride. In our country, decades
after independence, there has always been consistent noise of
the need, on the part of the government, to eradicate rural
unemployment. Indira Gandhi's Garibi Hatao and Rajiv's
Rozgar Yojana have taken a new avatar now as the NREGS, a
scheme (atleast this is what they mouth) for the 'aam admi'
(ordinary man). 

The NREGS is modelled on the plan introduced in
Maharashtra decades ago by the then Chief Minister, Vasantrao
Naik. However, there is one significant element about the
NREGS that is still missing: it does not even attempt to reveal
why many rural employment schemes of the past have failed of
their purpose. The catch had always been in the netas and
babus implementing these schemes, utilising them more for
making money than for finding income for the rural folk
engaged in it. 

Usually, this is how most schemes have worked in our
country: the bureaucracy-politician nexus pocketed most of the
funds allotted; the beneficiary got less than the daily minimum
wage. He did not mind it simply because he was not asked to
put out any real work (no more back-breaking work in the
farm!). The obvious net result was food-for-work never created
any assets, while farms began suffering shortage of hands.

Then there are the increasingly strident protests against the
need to avoid muster roll monstrosities, something that the
PACS NREGA Week campaign is beginning to unravel. In the
Maharashtra scheme, names of people long dead were found in
the registers. And those who were physically present got a pit-
tance. They did not complain because they got something and
did not mind sharing in the spoils of the business with officials
and their minions even with the lowest shares, which points to
the need to put in place stringent penalties against truancy in
the working of the scheme. 

There is an interesting aspect on the financial side which
has to be mentioned here: the Ministry of Small Scale
Industries and Agro Rural Industries has drafted development
schemes that can be started with a seed capital of less than Rs 1
lakh. Under NREGS, one member in each family would get
Rs 60 daily (on an average) for 100 days making a total of Rs
6,000 which, capitalised at 6 per cent per annum, would pro-
vide Rs 1 lakh. Hence, if the money to be sunk by the govern-
ment in NREGS is given to each person as venture capital, it
could transform the rural scene without any administrative
expense! 

Of course, as in most things, there could still be room for
corruption in the interaction between, say, the inspectors on
the one side and the tiny sector entrepreneur under the new
dispensation. That may still be amenable to rectification but
the real rub would lie in the identification of ventures which
the potential rural entrepreneur would at all be able to tackle. 
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NREGA Week Field
Reports

Mahila Samiti,
Chhatarpur

Mahila Samiti held 2 sammelan’s, one at Dharadi pan-
chayat and the other at Laloni panchayat of Ishanagar block
of Chhatarpur district.   

Some key finding that came out from these intense dis-
cussions have been summarised as follows:

Weather continues to play spoil sport, with most
planned activities having to be either pre-poned or post-
poned because of difficulty in reaching villages or comunicat-
ing with workers and field staff on phone or email. In dire
circumstances, some CSOs also are having to revisit their
plans to ensure that only the most important and practical
activities are carried out without disrupting people already
busy with sowing and planting.

Very interestingly, widows applying for work are
told to bring along a man if they want work!

Women are being given work for 2-3 days, and then
are thrown out- quite literally!

Work is being given WITHOUT any job card issued to
applicants.

In Dharadi, job cards are yet to be made or distributed.

In laloni, 250 job cards were made/distributed today,
but most- if not all- are without photos, signatures or num-
bers.

In a majority of cases, applicants have been bluntly told
“photo khichwa lao, iske liye paisa-waisa nahin milega (go get
your own photo done; you will not receive any money for
it)”.  

People who are ‘close’ to the sarpanch (in other words,
his lackeys, hangers-on and flunkey’s), demand Rs 200 from
potential applicants for ‘helping’ to get their job cards made.

Women who have been given work are being paid @
Rs 55 per day, and to add insult to injury, Rs 5 are being
deducted from their wages every day for ‘facilities provid-
ed’ at the work site!

Many women are being denied work or are simply
thrown out just because they are not able to carry heavy
weights or do extreme labour that men would otherwise
have done. Just to deny women work, this strategy is emerg-
ing as a very commonly used ploy across all NREGA districts
so far.  

In Laloni, work has actually been given to a contrac-
tor on -what else- contract!

Women in Laloni have been bluntly refused work.
Surprised?  

In the 5 panchayats covered so far during the NREGA



BULLETINNREGA
WEEK Wednesday, July 5, 2006, Bhopal  3

Week campaign, the posters produced have been used for the
capacity building of communities. Most people in villages
have only heard of the scheme, but have no idea about its
various components that they can access for their benefit.
This is where the posters are being very useful.

In Gadhera, the panchayat secretary says that while
money has been deposited in the bank, it is yet to be distrib-
uted because of ‘internal’ (read caste) problems. Thus, no
work has been initiated so far, no job cards made and right
now, no one’s in any great hurry to begin the process at all.

When the Upsarpanch and sarpanch were asked about
the work carried out so far by the panchayat, is was found
that the panchayat cheque book showed payments worth
Rs 6 lakhs in 20 wards, while no work has actually been
done! 

Similarly, while the panchayat records showed that 3
hand pumps have been installed in the village, the reality
is that only one has been installed so far. So where have the
rest of the funds gone to?

When the secretary was given the format (Format 2) for
filling up, he returned it blank without any information hav-
ing been filled up. He has, in other words, challenged the
CSO to gather the information in any way it deems fit. He,
for one, will not be cooperating...

NREGA Update from
Chhattisgarh

On Wednesday, Nukkad Nataks were organised in vil-
lages of Satepur, Hariharpur, Mendra and Kantaroli of
Sarguja district by Margdarshak Seva Sansthan (MSS).
Though the planning called for organising similar Nataks on
NREGA at village Ghatghora, it was cancelled due to time
constraint. 

The Nukkad Natak at village Ghatghora will be organ-
ised on Thursday.

Meanwhile a Panch Sarpanch Sammelan was organised
at village Goplingchua in Rajnandgaon district by Jagriti Seva
Sansthan (JSS). Similar programmes were also arranged in
other villages also.

On Wednesday, a meting of village leaders was held at
village Nawa Nagar in Sarguja district by Sarguja
Gramotthan Samaj Sevi Sansthan (SGSSS). The meeting was
attended by leaders of 10 villages, namely, Pampapur,
Khajurir, Nawanagar, Mawa Para, Racheli, Puniya, Karra,
etc., and discussed arrangements for the proposed Nukkad
Natak in these villagers scheduled on Thursday/Friday.

Nukkad Nataks were also organised in villages by Lok
Shakti Samaj Sevi Sansthan.
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YUVA, Betul
A samooh meeting was organised at Sendhurjana village,

taluka Betul, district betul, at the village panchayat bhawan.
About 50 people, including the sarpanch, attended the meet-
ing called by YUVA field staff, and there were discussions on
NREGA, the background of the scheme, role of panchayats,
what type of forms to fill and how to fill them, and so on.

A samooh meeting was also held at Imli Dhana village,
block Chicholi, district Betul; Motipur, block Chicholi; Godra,
block Betul and Naharpur. At Godra, the meeting was also
followed by a NREGA rally at the village level.

However, inclement weather continued to hamper activi-
ties in the area, impacting on the attendance of various pro-
grammes. Some programmes, as a result, are being post-
poned to the evening, when people are also back from work-
ing their fields.

GVM, Balaghat    
At Balaghat, the NREGA Week was inaugurated simulta-

neously in 7 villages through village-level samooh samme-
lan’s. The villages included Bhanderi (Baihar block); Mendki
Kinarda (Baihar block); Lokmara (Paraswada block);
Ghodadehi, Gudwa and Roopjhar (Paraswada block). 

The attendance was very encouraging: there were a total
of 438 participants, of which 355 were female and 83 male. 

Nukkad natak’s were held in Paraswada block in the vil-
lages of Badgaon and Ghoradehi. About 60 people came to
watch the nukkad natak at Badgaon, while 76 watched the
one in Ghoradehi. 

Audio and video CD’s were also distributed to women
SHGs for sharing with other group members. 

Heavy rains and the sowing season are playing havoc
with some of the planned activites.   

Ashagram Trust,
Barwani

2  tqykbZ  2006

cSBd  & DFID dh iSDl ifj;kstuk ds vfFkZd lg;ksx ls vk'kkxzke
VªLV }kjk lapkfyr losjk ifj;kstuk ds fQYM LVkWQ us ,d cSBd dhA
cSBd esa NREGS lIrkg esa xfrfo/kh djus ds laca/k esa ppkZ dh xbZA iSDl
}kjk 1 tqykbZ dks ,d fnolh; dk;Z'kkyk Hkksiky esa vk;ksftr dh xbZ
FkhA ftlesa e/;izns'k ds 8 ftyksa ls iSDl ikVZuj dks cqyk;k x;k FkkA
vk'kkxzke ls y{e.k us bl dk;Z'kkyk esa Hkkx fy;kA fQYM LVkWQ dks
y{e.k us Hkksiky dh dk;Z'kkyk ds ckjs esa foLrkj ls cryk;kA jk"Vªh;
xzkeh.k jkstxkj xkjaVh ;kstuk ds laca/k esa tkudkjh nhA lkFk gh r;
fd;k x;k fd bl lIrkg Bhdjh CykWd ds 10 xk¡oksa dh tkudkjh nks
izk#i esa gesa ysuk gSA ftlesa izk#i&1 esa fdUgh Hkh 10 ifjokjksa ds
lnL; ls rFkk izk#i&2 esa 10 xk¡oksa ds ljiap@lfpo ls tkudkjh ysuk
gSA
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xk¡o  dk  p;u  & losjk ifj;kstuk Bhdjh CykWd ds 36 xk¡oksa
esa lapkfyr gks jgh gS fdUrq NREGS lIrkg flQZ 10 xk¡oksa esa gh euk;k
tk jgk gSA blfy, 10 xk¡oksa dk p;u fd;k x;kA ftlesa ltok;]
dks;fM;k] mpkon] fcyko Msc] ctV~Vk] grksyk] ckanjdPN] lqjkuk] Hkeksjh
vkSj lseYnk Msc gSA

xfrfo/kh  & xzkeh.k jkstxkj xkjaVh ;kstuk ij tkx#drk c<+kus
gsrq uqDdM ukVd] vke lHkk vkfn xfrfof/k;k¡ djuk r; dhA uqDdM
ukVd xzke lseYnk Msc ¼3 tqykbZ½] dks;fM;k¼4 tqykbZ½] fcykok Msc¼5
tqykbZ½] grksyk¼6 tqykbZ½ o ctV~Vk ¼8 tqykbZ½ es djuk r; fd;kA 'kS"k
xk¡oksa esa vke lHkk gh djuk gSA 

uqDdM  ukVd  dh  rS;kjh  & fQYM LVkWQ us rhu ?k.Vs uqDdM
dh rS;kjh dhA ftlesa lHkh us viuk&viuk vfHku; viuh #fp vuqlkj
p;u fd;kA

3  tqykbZ  2006

uqDdM  ukVd  &  xzke lseYnk Msc esa NREGS dh tkudkjh dks xk¡o esa
c<+kus ds mn~ns'; ls lk;a 6 cts uqDdM ukVd djus fQYM LVkWQ igqapk
fdUrq ckfj'k dh vf/kdrk ds dkj.k jk=h 8 cts ukVd izLrqr fd;k
x;kA ukVd esa xzkeokfl;ksa dk mRlkg cgqr vf/kd FkkA uqDdM ukVd
izkjaHk djus ls igys nks xhr izLrqr fd;s x;sA

uqDdM ukVd esa cryk;k x;k Fkk fd xk¡o ds jkew uke ds xjhc
etnqj dks ?kj NksMdj nwj 'kgj esa etnwjh djus tkus dh fLFkfr iSnk gks
tkrh gSA jkew ?kj ds lnL;ksa dks vdsyk NksMdj nwj 'kgj esa tkus dh
lksp gh jgk FkkA ftlls cPps dks i<kbZ ugh djokuk] ?kj es t#jh
lkeku dSls vk;sxk vkfn ijs'kkfu;ksa ds ckjs esa fopkj py gh jgs Fks fd
xk¡o esa ,d cSBd dk ,yku gksrk gSA jkew Hkh xk¡o dh cSBd Hkkx ysrk
gSA tgkW dqN vkWfQlj yksx jk"Vªh; xzkeh.k jkstxkj xkjaVh ;kstuk dh
tkudkjh nsrs gSA lkFk gh xzkeh.k O;fDr;ksa ds eu esa bl ;kstuk ds
laca/k mBus okys lokyksa ds tokc Hkh nsrs gSA jkew dks xk¡o dh cSBd ls
xzkeh.k jkstxkj xkjaVh ;kstuk dh tkudkjh feyh ftlesa jkew vius gh
xk¡o esa 100 fnu dk jkstxkj ekax ldrk gSA vc jkew dks ?kj ls nwj
tkdj etnwjh ugh djuh iMsxh] vius gh xk¡o esa mls dke feysxk vkSj
og vius cPps dks Ldwy esa i<+k ldrk gSA ;g ckr tc og ?kj tkdj
viuh chch&cPps dks crykrk gS rks og yksx [kq'kh ls Nyd tkrs gSA

uqDdM ukVd ds i'pkr~ fQYM LVkWQ }kjk xzke okfl;ksa ds le{k
[kqyh ppkZ j[kh xbZ fd xzkeh.k jkstxkj xkjaVh ;kstuk ds laca/k esa ;fn
fdlh dks dksbZ leL;k ;k v/kwjh tkudkjh gks rks og [kqydj iwN ldrs
gSA ftlesa xzkeokfl;ksa us [kqydj viuh ijs'kkfu;k¡ iwNh fd dke djus ds
ckn iSlk dkSu nsaxs] gekjs xk¡o esa dke ugh py jgk gS rks ge D;k djs]
fdrus O;fDr;ksa dks dke fey ldrk gS] dke ekaxus dh D;k izfØ;k
jgsxh] eLVj jksy D;k gksrk gS vkfn ds tokc fdjr vkSj eksgu us
fn;kA dk;ZØe esa yxHkx 50 iq#"k o 15 efgyk,¡ mifLFkr FkhA dk;ZØe
ds i'pkr~ xk¡o okfl;ksa us dgk fd bl izdkj ds dk;ZØe djrs jguk
pkfg;s] ftlls xk¡o esa ljdkjh ;kstukvksa dh tkudkjh c<sxhA lkFk gh
dbZ yksxksa us dgk fd vkids xhr cgqr ilan vk;s d`i;k bUgsa fQj ls
nkSgjk;sA uqDdM ukVd esa pUnzizdk'k] fdjr] jes'k] #de.kh] 'kkafryky]
ukjk;.k] riL;k] lhek] vfurk ,oa 'kkafryky us Hkkx fy;kA 'kS"k yksxksa us
ukVd vkSj vkelHkk dh izfØ;k dks mRiszfjr fd;kA lHkk ds vUr esa
lHkh dks pk; o fcLdqV Hkh forfjr fd;s x;sA

For more information about the PACS programme in MP & CG, please write to us at E4/185, Arera Colony, Bhopal-462003 (MP) or mail us at
pacsindia@devalt.org. You can also call +91 755 4202234 .  
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