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Chapter 1
Background

Poorest Areas Civil Society (PACS) Programme, conceptualized and funded by the Department for International Development (DFID) UK Government. The programme is being managed by a consortium of Development Alternative and PriceWaterhouseCoopers operational since April 2001. The goal of the programme is Poor people in the most backward and poorest districts of India empowered to realise their entitlements more effectively and in ways which can be sustained. The programme seeks to achieve its long term goal through capacity building of Civil Society Organisations (CSOs) to assist people living in the poorest districts demand rights and entitlements more effectively. The programme focuses on the demand side, rather than on supply side activities such as building infrastructure.

The programme is operational in the 108 poorest districts of India including 19 districts of the state of Jharkhand. At present a network of 81 organizations of Jharkhand are participating in this programme. 

To achieve maximum long-term impact over a large area in an effective and manageable way, the PACS Programme focuses on: 

· influence policies

· supporting the poor to help themselves as well as demand their rights and entitlements 

· influencing government to adopt successful methods for reducing poverty 

· making government at all levels more effective and accountable, and 

· making society more responsive to the problems and aspirations of the poor.

Peer Learning Workshop (PLW)

Peer learning workshop is a regular feature of the PACS programme being organized at the state level once in every six months wherein all the CSO partners and the resource organizations meet to enhance the sharing of experiences, create a common understanding on local issues and derive a common plan of action for those issues.

This report describes the processes and contents of the fourth PLW which was organized in Hazaribagh during 10–12 March 2005. Nav Bharat Jagriti Kendra though took the lead in the organizing it was well complemented by the other CSO partners of Hazaribagh.
Chapter 2
Introduction

Welcome

The workshop started with the welcome address by Sri Satish Girija, Secretary, Nav Bharat Jagriti Kendra, the host partner organization of Hazaribagh. In his address, Sri Satish briefly pointed out the issues of concern in the context of Jharkhand state such as;
· Panchayat Raj elections 

· Participation of women in PRIs
· Panchayat Information Center (at Block level)

· Realisation of reservation of women in different sector

He also emphasized on the purpose of this Peer Learning Workshop quoting it as 
a platform to learn from each other’s experience. 
This was followed by a brief introduction session of participants.
Inauguration:

The workshop was inaugurated by Sri N.N.Pandey, Commissioner North Chhotanagpur through lighting the lamp. Commissioner addressed the house and he pointed out that today’s basic problem is poverty. Government and NGOs both have to take effective steps to address the issues of poverty. Nowadays Govt. and NGO both are working together for the same cause. He focused on overall picture of Jharkhand and said this state is highly resourceful-minerals- mines forest etc. but still there are people who have not seen the outer world. He outlined some of the basic issues of the state as

· Influence of Extremists is the major problem of this region, 

· Proper diet is not available in the interior villages although we are talking about Balance diet,

· NGOs working in isolation as island,

He also cited following suggestions to the CSO representatives 

· People have to be organized and aware about the rights and entitlements 

· Need to give voice to the voiceless to improve the service delivery system,

· Need to reach to the last people
And he finally assured that “If you (CSO) are not getting support from Government officials you can directly contact me and l will definitely help you in this endeavor”. 

Overview of PACS Programme  

Mr. Sharad Tiwari, PACS state coordinator of Jharkhand, began with presentation on the overall situation of development and role of the PACS programme in development process and an overview of the PACS programme. 
He opined that five decades of development have passed with number of intervention of different nature, like Green Revolution, Industrial Revolution, Education Revolution, Information Technologies Revolution and so on. But still we have problems with high degrees for instance; poverty, over population, pollution, corruption, hunger and starvation deaths, more human rights violation etc.

He shared that the PACS programme is the largest Civil Society programme in India having network of 334 CSOs in six states under which 15-20,000 Community Based Organization are associated to achieve the PACS objective. 

This programme’s sanctions have reached INR 9219 Lakh, which is more than half the total programme budget. Programme has reached to the remotest areas covering 11,000 villages in 80 districts of six states. It is working with the most marginalized and vulnerable group of the communities like Mushars, Pahariyas, Kols, Pardhis, Disabled and women. He also elaborated on the following points related to the programme.
The Networking strategy 

· Moved beyond the outreach workshop-334 partners,

· Succeeded in drawing interest of development actors in all states and at the national level,

· Active consultation with corporate and Government,

· Close collaboration with Panchayat Raj Institutions,

· Concert efforts are made to network with media-SBCAs identified in each state,

· Platform and space offered to advocacy and action group-JSM and drought forum
The Key achievements 
· Strengthening grassroots CSOs and empowering community

· Strengthening state based advocacy initiatives

· Capacity building at programme level

Annual Project Mobilization under PACS Programme

Future Perspective
The strategic thrust for 2005-2008 would be on optimizing and enhancing programme interventions and outcomes by:

· Intensify intervention in clusters through

-an integrated and holistic approach to poverty focused on livelihoods



-developing capacity to be involved in local service delivery
· Develop new A & B categories project according to the themes and needs in these clusters,

· Within these C& D categories projects supporting and accentuating the impact of the A &B projects 

· Promote innovation, take calculated risks-testing, packaging 

· Support impact multiplication measures already set in motion

-Advocacy platform

-Communication system

-MEAL

· Develop and establish sustenance mechanism



-New internal and external partnerships

Challenges for PACS 
The challenges that needs to be observed carefully.

· Coordinating this complex of activities is a difficult task. A more systemic plan of action will be critical to success in phase II

· The Stage is now set for preparing the ground for intensification and sustainability of the development action beyond the project period of PACS 

· Managing advocacy and networking initiatives for desired impact.

· Distilling the learning from the projects using it at larger forum for corrective development action. 

PACS Programme in Jharkhand
On behalf of MEAL Implementation Team (MIT) Mr. Shailesh Mujumdar, MEAL Coordinator, Jharkhand,
 presented the present status of the programme in the state.




Chapter 3
Peer Learning 
Cross Visits

Prior to the Peer Learning Workshops, the staff of partner CSOs use to have cross visits in their region. The purpose of these visits is to learn and share the experiences of other CSOs and to understand different strategies of the CSOs for strengthening and empowering CSO and communities. Partner CSOs in three regions that are Ranchi, Deoghar and Hazaribag organized these visits. This visit was principally focused on:

	· Sign of Changes in the life of community members
· Sign of changes in the livelihood of the community

· Convergence/benefits leveraged by community/CSO and community/target group

· Issue of research and innovation

· Information collection and dissemination to various stakeholders

· SHG plus approach (entrepreneurship)

	Region

	Visiting CSO
	CSO Visited

	
	Ranchi
	KSRA
	CSS, LGSS

	
	
	JUS
	Pragati Luyadih

	
	
	SPAR
	KSRA, CWD

	
	
	SGVK
	TCDR, CCDS, RAISE

	
	
	Pragati Luyadih
	JUS

	
	Deoghar
	NEEDS
	LJK

	
	
	BF
	NEEDS

	
	
	Judav 
	CV

	
	
	LJK
	BF

	
	
	PYK
	Judav

	
	
	CV
	PYK

	
	Hazaribagh 
	NBJK
	JSP

	
	
	JSP
	Prayas

	
	
	Prayas
	Prerna Nikatan

	
	
	Prerna Niketan
	JVK

	
	
	JVK
	NBJK


Ranchi Region

Presentation made by a team of this region, this team comprised of Niraj, Dhiraj and Praveen. To make the visit effective the following processes was followed:

· Preparation of cross visit plan

· Formation of two-member team consisting of Project coordinator and field worker from each network partner along with one community member

· Meeting with each visiting team with respective Leal CSOs

· Area selection through study of information provided by each Lead CSO

· Visit to Project areas of two partner of each lead CSO/individual CSO

· Meeting with SHG members and other stakeholder

· Meeting with PACS staffs of each partner CSOs

· Preparation of reports by respective visiting team

· Consolidation and sharing of reports by ball visiting team at the coordinating CSO of Ranchi region.

As the major findings of the visit says that women participation is improving in development process. Now group/federation of women frequently interacting with government officials as their confidence level has been increased and also mobilizing construction work from the Govt. department. Dependency of community people on money leader has reduced to large extent. Few groups and individual (group member) have started IGA for the same they have mobilize resources from other agencies. 

Issues of research and innovation identified during the cross visits:

· Child rights/child labour

· Land erosion 

· Identification of viable micro enterprise for SHGs in different project areas

· Promotion of Tribal handicrafts

· Promotion of minor forest produce/Herbs

· Strategy for forward and backward linkages of SHGs’ initiatives for IGA

Few challenges were also realized during the visit:

· Apathetic attitudes of Government officials

· Influence of petty party politics in the community

· Presence of Ultras in some project areas

· Dealing with the vested interest people

· Variation in the community people to internalize the learning/information from area to area 

Hazaribagh Region
The team observed during their field visit that; 
· Communities’ awareness level has increased on issues like entitlement and gender equality
· Participation of Groups/ Mandals has increased in the village level meetings. SHGs got an identity of pressure group at different level. 
· Livelihood Group members have shifted from non farm to farm based activities.

· Several CSOs/network partner are playing critical role in establishing linkages between groups and financial institutions.

· Some of the issues emerged which needs to be study to intensify the development initiatives in the region like Women atrocities, Sex abuse and Girl child trafficking. Also the team of Hazaribag region observed that still grass root level workers of PACS programme do not have clarity on MEAL system. 

Deoghar region

Deoghar region adopted participatory learning, involvement of community people, community based impact assessment and project understanding as the process for cross visits.

Achievements 
1324 SHGs have been formed in Deoghar region that comprise 15497 members (this figure has not included LJK’s data), and Rs 1810093.00 is the total saving of these groups. 826 Gram sabha’s have been formed so far.

Major impact
Quality of life has been improved of the community specifically those who directly snare with the programme, CBOs have started raising their voices against the social problem, traditional self governance system is reviving and get strengthen that is Pargana System and leadership quality has been developed among the group members. Few groups have taken construction work and secured government schemes. Now community has started accessing the information center wherever the e village is. 

Challenges
Market for the product of Self-help groups, backward and forward linkages of the groups are seen as major challenge for the groups and awareness on PRI at different level. 
	

	
	Share Fair : The added attraction

In order to inform the participants all the participating CSOs had presented their ideas, strategies, programme details and also the products of their respective village groups in demarcated stalls. A jury of neutral persons was also constituted by the organisors to select the best stalls. The jury felt that all the organizations have put up their best efforts but based on some pre announced criteria three stalls of SPAR, JUS and NEEDS were adjudged first, second and third respectively. However, rest of the organization also received consolation rewards. Later as a feedback following points came for making this event more effective in the next PLWs. 

· Our stalls were not as per the prescribed guidelines

· Organizational and PACS material display separately

· Share Fair should be open for general people

· One extra person should be allotted for share fare

· Can we include something beyond PACS?

· Not develop as sale center, which bars the learning process of organization strategy and processes.

· Market linkage could be highlighted so that others can replicate

· Motivational input to be provided to CSOs

· We should organize stall for every CSO rather than organizing only for LCSO 

· Challenges to be discussed and see how far we have achieved in the next Peer Learning workshop


	


Reflections by the community members 

Presentation of case studies by the community members

Case-1

Organisation – Chhotanagpur Sanskritik Sangh

Lead CSO- Sampurna Gramin Vikas Kendra, Daltonganj, Palamau

Case of gang rape of the three girls of the village Kulli
Village Kulli is tribal dominated village of the Bero Block of Ranchi District. Total population of the village is 2034. Migration rate is 30.35 and 90% of the villagers are under below poverty line.

Three girls of the Kulli village who are engaged in daily wages were returning to their village from the neighboring village, Ranikhatanga after completing their work. Near a check dam all the three girls were gang raped by ten youths of the Ranikhatanga village. All these three girls are 15- 17 years old.

SHG members of the village took initiative and came to know about the incident next morning. The SHG members of the village informed the Chotanapur Sanskritik Sangh and provided emotional support to the victim girls. The girls with the secretary of the CSS lodged FIR in the Itki police station. The police took action and arrested six persons. In the TI parade culprits were identified by the girls and ultimately they send to jail.

The culprits have political background so the girls were pressurized to withdraw the case. They were also offered money but they refused to withdraw this case. After refusal girls were threatened to be killed.

 The neighboring villagers took action in this case. They organized meeting and rally at block level to settle down this problem. They also gave memorandum to the local government officials. With the help of local MLA political pressure was nullified. The families of the culprits started propaganda against the victim girls. To encounter this propaganda CSS started gender sensitization drive and provided legal counseling to the girls and their family members.

As one of the girl became pregnant so the villagers organized meeting of their society to take decision on this issue. Two young person of this village agreed to marry these girls but they are not ready until and unless legal formalities are not completed.

The case is in the court but still there are challenges:

1. The girls are minor so marriage will not be legal

2. Legal procedure can not be completed before marriage
Learning:

1. Organisation learnt that how to intervene in such type of cases

2. If victim fights society accepts them and they also get justice

Case 2

Organisation – Prakash Jan Sewa Sansthan

Lead CSO- Prerna Niketan, Hazaribagh
Atrocities on Women

The Village Chapri is located 15 kms away from the block headquarter Barkagaon and Charhi main bazaar in Hazaribagh District. This is one the eight villages of this area where PACS programme is being implemented. These are the remote villages which lack most of the basic amenities and infrastructures. There is no public transport available to reach these villages. SHGS and VDCs formed in these villages are very active and are involved in their village developmental activities. They have taken their own initiative to construct 3kms of road. The women of all the eight villages even started meeting the Block officials to build their rapport and in return the BDO also visited the project villages and stated linking them with Government programmes.

It was on 1st Dec’04 that the police officials of Barkagaon raided the Chapri village in search of the Naxals. During this very search operation the police guard happened to enter the house of Saro Devi who is the Treasurer of Prakash Mahila Mandal. Few other group members who were present there opposed his entrance into her house without a female police. The police people used all slangs in reaction to the opposition caused. The intentions of the police were also not positive and within the house they found the locked savings box of the group which contained Rs. 7500 /-.They managed to break the lock and looted the whole amount. The women protested but they did not give an ear to it. In Chapri village there are four functional self help groups which later on sat down together to take decisions to solve this continual problem of police harassment.

They met Mr.Ashok Shukla, Co-ordinator, PACS Project for further guidance. Then they lodged a written complaint against the concerned officials and submitted to the district administration. This complaint somehow did not reach the SP and they started receiving threats from the police officials. But the village people were not scared and they decided to continue the struggle.

 On 14th Dec’04 they together put forward their versions in front of the DC, SP and Media personnel’s. Immediately the SP asked the DySP to take up the whole matter. Meantime the corrupt police officials requested the women groups to come and take back their money as well as the complaint lodged against them. But the women were rigid and stuck to their decision. 

On 16th Dec’04 the DSP visited the village to collect the facts and factual. Everything got clear like water as all the documents related to savings were updated. Finally they got the money back and this is how they finally won.

Learning  

· United we stand and divided we fall.
Case 3

Organisation – NEEDS

Lead CSO- NEEDS, Deoghar

Livelihood Up-gradation
Tumdi Kisku cited her case as to how under PACS she was able to raise her income level and expand her livelihood options. She started her journey by being a member in the SHG formed in her village and started saving Rs.10 per month. When she joined the group, her husband was the only earning member in the family. He worked as a daily wage labourer and earned an amount of Rs.800 per month only.

Women in her group used to rear cattle and poultry of other people in the village out of which they earned an amount of Rs.15, 600 per annum. The members owned a thatched house of one room in which they as well as the animals also shared their living.

The SHG in the long run was able to mobilize the SGSY programme from the Govt. Department. Then Tumdi Kisku borrowed loan from the group and started hen and goat rearing business. She slowly reconstructed her house and this time it was bigger and with roof of mud tiles. This helped her bargaining more cattle for rearing from others. She was able to collect more of cow dung out of which she was able to produce vermicompost.

This is how with multiple investments she was able to raise the income level of her family.

· Vermicompost --------------    Rs.1150/- per month

· Poultry------------------------    Rs.830/- per month

· Egg----------------------------    Rs. 380/- per month

The economic empowerment of her family also led her to improve some of her social aspects of life:

· Changes in roofing pattern and increase in the number of rooms

· Investment on her children by sending them to schools (Rs. 300/- per month)

· Increased her cattle rearing capability from 4 to 28 in numbers. 

This initiative has finally raised the confidence level of Tumdi Kisku. She has been able to attain this confidence within one year (2004-2005).   

Chapter 4
Local Self Governance

Conversation with Dr. B.D Sharma on Vth Schedule

	Dr. B.D Sharma, a renowned personality of the sector having vast experience and expertise on the issue of local self-governance asked for the expectation of the participants before initiating the discussion on the issue.



	After carefully taking note of the questions raised by the participants, he elaborated that there is nothing new in the fifth schedule.

 Everybody has natural right. It means every body can earn livelihood independently, can settle their conflicts within themselves and they can develop their own system. In the rural society in India for last five thousand years there was no interference in this system even by the kings and emperors during that period. Although there were tax system in the Raj Shahi system , they used  to take 1/6th of the total income of public to provide security within their province.  


	Questions Raised by the audience

· What are the powers of Governor in Vth schedule?

· What are the provisions for traditional self-governance within Panchayayti Raj Adhiniyam?

· Could the Traditional governance change the rule of Panchayat’s provisions?

· Is election necessary in the fifth scheduled area?

· Is it compulsion that only a tribal would be the Mukhiya in Vth schedule area?

· After formation of Gram Sabha, Is it appropriate to send it to Governor for approval?

· If Gram Sabha runs as per their own traditional norms, then what means “rights given under the Act. Of Gram Sabha”?

· What is the need of President (Adhyaksh) Secretary (Sachiv) And Treasurer (Cossadhayksh) in presence of Manjhi Haram?

· Explain the contract farming and rural credit.



	When British entered in India they started interfering in this system. After the formation of states there was no space for the rural society in India. Rural societies had no right of access and control over resources.

After defeating the kings in India British entered in the tribal areas where they had to fight with tribal societies. British were defeated here because they had to fight with the rural societies. As a result they declared the tribal areas as “excluded areas.”



	Once a Manjhi Haram imposed fine on inebriated person within his Panchayayt , that fellow deposited that imposed fine to the Manjhi Haram and at the same time he registered a case in Police station against Manjhi Haaram. That Manjhi Haram has taken money from me as levy. After that police went to Manjhi Haram and said I have complain case against you and if you want to live peacefully then do some needful. Manjhi Haram had given him (Police) some amount to be free from the case.” So, Right is something you will have to practice boldly.
	Till date none of the Governors have used their power as they don’t have idea/ knowledge regarding powers of Governor under the Vth Schedule. Governors feel that the advice of the state cabinet should be necessarily implemented and they do not have any additional powers under the provisions. 

	Dr Sharma added that a bill was passed in 1935 that neither Central nor State government would impose any rules on excluded areas (Scheduled areas). Only Governor can formulate and notify the rules in the excluded area.

He further emphasized that Fifth Schedule is for good Governance and peace. But in the current situation if a tribal does not have legal document of land or forest on which they are working they are termed as encroacher, and this is the way through which tribal are being criminalized. He also suggested that the President, Secretary and Treasurer have different roles in the Panchayat system, Manjhi Haram and other traditional tribal leaders should concentrate on issues related to Forest, land and water, not on the state/center’s fund.


Conversation with Mr Tej Narain Singh on Panchayati Raj
Mr. Tej Nararyan Singh asserted that 73rd Amendment of constitution took place and imposed in the country on 24th April 1993. Same year Bihar Panchayat Raj Adhiniyam was formed and imposed on 23rd August 1993.  At that time Jharkhand was not separated from Bihar. Jharkhand was divided on15th Nov 2000 and Panchayat Adhiniyam was constituted in the year 2001. Election is yet to be held in Jharkhand.

In Jharkhand there will be some practical problem in implementation of the Panchayati Raj system. Bihar had different types of experiences but due to judgment of the Patna high court inn different cases changes made in verdict and problems solved but still there are many problems, which has to be sorted out.

After election situation of the Jharkhand has to be reviewed and the Government machinery and elected members will have to be oriented with the situation of the Jharkhand. As per the experience Gramsabha has to play an important role but due to lack of the presence of the villagers in the meetings and non-cooperative role of the Government machinery real face of the Gramsabha has not been emerged. So, this system will be effective after the strengthening of Gramsabha and presence of the Gramsabha members in the meetings. So ultimately NGOs has to play constructive roles in this matter. There is need to develop coordination between Government and elected representative so that the right of the Panchayat representatives may be protected and Panchayat Raj system will be implemented smoothly with Government machinery and others. Gradually the Panchayatiraj would be successful to fulfill its objectives and the rural masses would be benefited from different types of social, economical, educational, health and people’s welfare scheme. Peace may be maintained in the society, state and country if poverty would be minimized. Panchayat will have a lead role in it. It will be possible by collective efforts and thinking otherwise the dream of Gramswaraj of the Mahatma Gandhi would not be fulfilled.     


Addressing to the queries of the participants Mr Singh mentioned that only after two years the no-confidence motion can be called and fifty percent and more of the Gramsabha members are required to call no-confidence motion. Application should be submitted before Zila Panchayat officials. Here the scheduled areas would also be treated as general. He also said that the persons having criminal background can contest election but he or she has to inform the Election Commission about the allegations and only the gramsabha members would be the members of supervision committee.
	Significance of agricultural credit on agrarian economy: 
Some food for thought by Dr B D Sharma
After the last general election the issues of the suicides of the farmers were raised in the Loksabha but the main focus was diverted that is why farmers are committing suicide. Everybody told that we would minimize the load of debt but without understanding the complications of compound interest system that has been imposed in agricultural credit. Although every body understands that agriculture give a slow return while the trade and business gives faster and more return.

 British also exploited poor farmers. Tax was so higher at that time that farmers were selling 70% - 80% of their produce to pay tax. In case of non-payment of taxes by the farmers their lands were auctioned.

 In 1884 and 1917 a rule was passed that farmers have to pay simple interest, they have not to pay compound interest. After the rule was passed there was no control over the money lenders (mahajans) so in 1918 courts were given the right to create control over mahajans. In 1937 rules were formed to control the mahajans. In 1938 a rule was passed in Bihar that if compound interest amount will exceed than the principal amount then it will be treated illegal. All the banks and companies came under this rule but later on the government formed another rule and freed banks and companies.

In 1931 in Madras it was declared that the compound interest charged for agricultural loan would be illegal. The security, which was to be given to the farmers by the court was separated from the jurisdiction of the court therefore even now in Jharkhand there are incidents of higher amount of compound interest. ( Rs. 25000/- as interest for the principal amount of Rs. 5000/-

Our Government and political leaders are not interested to provide security to the farmers. They don’t realize that agriculture is the business of loss. In the agricultural policy of 2000, it is written that there is need of technical support for the agriculture and this need will be fulfilled by the multinationals only.

 In 1935 US formed a rule for the farmers of their country that was not favorable for the farmers and ultimately farmers were in big loss.  




Chapter 5
Entitlement Approach and Social Audit 

Experience Sharing by Dr Ramesh Sharan 
The entitlement approach refers to the rights provided by the state and hence we need to understand the same. What are ours right? It can be classified into a) Civil and political rights and b) cultural rights. Article 20 of our constitution provides us Right to life, which is a fundamental right and as a corollary to it is Right to food, which leads to right to nutrition. Right to food can be accrued through


-Produce by own


-Produce on others land


-State should provide the food

Right to employment (For Youth) 




  Right to food

Right to life

There is a Supreme Court order to provide nutritious food to malnourished children for the same one scheme is being run named as ICDS. Under this scheme children, adolescent girls and lactating women are to be covered. Primitive tribe, women headed family, disabled and lengthy diseases should be included in Antodaya scheme.

Mid Day Meal-nutritious food support to primary school going children.

Old age schemes- Anpurna, old age pension, Antodaya, national family scheme, maternity benefit etc.

If the people of the state are unable to exercise their rights because of any reason, the government can be hold responsible by the people directly. Hence, working towards enabling the people for exercising their rights is known as entitlement approach or right based approach of development and bringing this to the notice of the government/ state is social audit. Therefore social audit can be termed as a tool in the entitlement approach of development. 
Dr Sharan shared experience of MKSS (a Rajasthan based organization) which has started social audit. We should be clear that social audit couldn’t bring change in system within one or two days. Social audit cannot be done alone. Social cannot be done like a movement. Right-based movement is a long-term process.. He mentioned about the importance of information and social audit of muster roll. He cited the example of four-fake/ forged muster roll in Jharkhand. Once denied of entitlements one can approach to the judiciary. The biggest challenge in entitlement is to reach the target people/ families.

Types of Audit

1. CAG does: Civil Audit and Voucher Audit at Block level, it is not so much in public domain, so many do not know as to what is there in it, and the report are also beyond the public reach. This Audit doesn’t see the impact against the expenditure.

2. Social Audit: The process of Social Audit was initiated in 1990, it provides opportunity to audit Govt./ other institution’s expenditure at community/Social level. Social Audit would be done by Gram Sabha not by CSOs. CSOs can facilitate and capacitate the Gram Sabha for the process of social audit. Social Audit mainly looks into the state entitlement, whether it is reaching to the target population or not? Social audit is different from the rally, dharna and dispute. Major responsibility of the people is to provide information about the rights and entitlement to the target community.

Objective of Social Audit

-To create awareness amongst community about entitlements

-To ensure responsibility and transparency

-Just entitlement has to be ensured

-To create pressure on Govt. department and machinery

-Monitoring on implementation of Govt. scheme

-To increase bargaining power of the vulnerable and marginalized

-To empower and develop a system so that they can do Social Audit on their own.

What can be done in social audit? (PDS)

-To gain knowledge about price and quality of the food grain, opening time of PDS shop

-Name of the beneficiaries should be enlisted

-Price of food grain should be displayed on board

-Community should be made aware about their entitlements-rate and quantity

During Social Audit 

-Involvement of political leaders should be avoided

-Media must be involved 

-Higher-level Govt. officials should be involved (secretary/DC)

-Local Social worker or prestigious person should be included

-It should be organized in public place

-The people should be visible and not the organization

Experience sharing by Haldhar Mahto
Haldhar Mahto of Nav Bharat Jagriti Kendra (NVJK) has initiated aprocess of social audit in Jharkhand. He shared his experiences with the participants. The Process followed is as under;
Step-I

Orientation

· Staff orientation on the issue
· Meetings were conducted with villagers, assessed the intensity and need for social audit  and shared the concept, why to organize social audit and public hearing

· Cadre selection- 2 from each village, from 22 villages

· cadre orientation and training

· format design for data collection
Step-2
Data Collection at Different Levels
 

Village & PDS Outlet Level ( each card holder –BPL and Antyadaya Yojna
• Last six months record, both on card vs. actual rate on which purchased
• Their views and problems faced in getting ration
• Shop opening times and availability of grain
• Voice records of shopkeeper on rates issue
Block/ Block Supply Office
· Total No. Of Card Holders
· Grain Allotment for the Panchayats/Dealers
· Grain Lifting
· Grain Distribution (Data Was Not Made Available)
(Remarks:   Letter Was Written By Gram Sabha To
• PDS Shop Dealer
• Block Supply Officer
•Block Development Officer
•SDO
 according to  the guidelines issued by central government for 
public distribution system(control) order,2001 repeatedly with previous references
Step 3
Environment Building for Public hearing
· Cycle Yatra
· Nukkar Natak
· Bailgari Yatra
· Cultural Program
· Wall Writings
· Video Shows
Reactions After Public Hearing
· Formation of Dealers and Middle men’s/ few local Leaders/ Politicians group against this campaign.
· Tried to malign the name of the organisation

· Threatening to the staffs of the Organisation
Impact of social Audit and Public Hearing
· Govt. functionaries became active
· Visit of concerned Department’s higher officials.

· Orders passed by the Govt. to ensure to stop such the mall-practices.

· People started organising themselves to ask for their rights and now the changes can be seen (people are availing the benefits).
Discussion among Partner CSOs about Social Audit (SA)
A region wise group discussion of partner CSOs was held on “ How we can take up and roll out Social Audit”. The group discussion was focused on three basic questions as below

· What are the issues on which Social Audit would be conducted?

· What would be the strategy for Social Audit?

· To what extent CSOs are ready to conduct the Social Audit?

Presentations of Group discussion 

Deoghar Region:

Following process would be adopted to conduct Social Audit (SA)


Environment creation for SA


Before SA activisation of Gram Sabha


Issues as per the need of the community


Information collection and perpetration of database


Orientation of project level staff on SA

Joint effort at district/regional level

Long-term perspective building of social audit

Follow-up (report, documentation and circulation

Challenges


CSOs’ SA


Likeminded stakeholder support


Govt./Local middlemen reaction


No time limitation


Legal perspective

Strategy


Cooperation with line department (Govt.)


Problem of Govt. officials


Proper dialogue with same Govt. officials


Cofrontation


Ranchi Region

Not in hurry + Stepwise + Ideological preparation

· One Issue that will be decided by the villagers only

· SA would be carried out under a banner

· Strengthening of Gram Sabha as per the provisions of 73rd Amendment

· Linkages of Gram Sabhas

· It would be carried out as campaign

· Facilitator by invisible group

Hazaribagh Region
· Initially CSOs should prove their credibility through openly showing transparency in their programmes 

· Unless we have a clear cut long term vision of what we are intending to do we should not go for developing a critical mass for understanding SA of any programme.

· It is easier to prove what is correct and what is incorrect but it would be good if we come up with an alternative to the existing system.

· To stop on PDS doesn’t serve the purpose, we need to look into the system, which is responsible for the whole existing state of affairs.

· If we intend to under take SA of one Govt. programme will have to fight with the entire Govt. machinery since almost all the departments are related to each other.

· The very existence of the CSOs depends on Govt. hence it is not advisable to enter into direct confrontation.

Strategies
· Initially we need to develop a bigger network of credible CSOs through strategic alliances and undertake well-planed strategies to develop prototype critical mass to bring tangible results.

· Some selected interventions should be undertaken jointly by the platform of credible CSOs and other pressure tactics should be used from the top through involvement of the Supreme Court.

· Few successful examples should be given adequate publicity through media to develop critical mass.

Challenges

· Dependency of the CSOs for its survival on external sources.

· Self-interest of the CSOs 

· Limited resources of the CSOs

· Nexus of politicians, Bureaucrats and criminals.

Action plan

In first phase
· 1000 youths will be prepared

· Community awareness

· Capacity building of the CSOs

· Strengthening of the Gram Sabhas

In second phase- Social Audit issue to be decided by the villagers

Chapter 6
Jharkhand Swashashan Manch (JSM)

A Network of PACS Partners in Jharkhand

Introduction 

The Jharkhand Swashasan Manch was constituted on 17th March 2004 at Deoghar during 2nd PRW for addressing the urgent issue through advocacy on Panchyati Raj Institutions in Jharkhand. During inception, the main emphasis of JSM was to mount pressure on State Government to get the election done. Hence, a 10 member’s core team was formed unanimously to initiate the activities of JSM. The Mission, structure and by-laws of JSM, and the roles & responsibilities of functionaries at various levels and stakeholders at initial stage along with objectives for PRI advocacy programme and 9 months activities of JSM were developed accordingly. This was shared in the state level orientation meeting with all member CSOs of JSM. The district level core committee for PRI advocacy was formed in almost all districts under PACS Programme in Jharkhand 
Vision 

“JSM aspired for a society which will be governed by itself and will have rights on all resources, free from all sorts of exploitations irrespective of cast, creed, religion and sex. Values like self-respect, cooperation, gender equity, justice, peace etc. will be integral part of society”   

Mission
 “To ensure the rights of marginalized people on natural resources and women empowerment through proper function of local self governance in Jharkhand”. 

Objective for Advocacy:
· To mount pressure on the State Government for initiating the process of Panchayati Raj Election in Jharkhand

· To ensure active participation of women in Panchayati Raj Election

· To ensure rights of the people on natural resources through strengthening Gram Sabha

Stakeholders
People, NGOs, Voluntary Organizations, print and electronic media, intellectuals, academic institutions, like minded beaurocrates, individuals, resource agencies etc

Past Activities of JSM
· Core team meeting on 12 April 2004

· Pamphlet distribution, state and district level press conference before election to appeal the people to vote for pro-PRI parties

· First orientation meeting of all district level coordinating organizations on 29th May 2004 at Ranchi

· Meeting of Core team on 11th July 2004 at Ranchi.

· Planned for one day Dharma at Birsa Munda Chowk but could not materialized
· Letter to Governor, Chief Minister, President, Prime Minister Jointly by JSM and JPRSSS 

· Letter to all MPs of Jharkhand Jointly by JSM and JPRSSS

· Meeting with MEAL team members at SPAR-Ranchi office for revival of JSM in the new context of Jharkhand

· State level core committee meeting on 1st March 2005 for developing vision, mission, role strategies, issues and activities (for coming three months) in new context of Jharkhand. 

New Role/Issues of JSM
Considering the possibilities of Panchayati Raj election in Jharkhand within the coming 3-4 months and emergent need for advocacy in favour of the poor and marginalizes for poverty alleviation, new roles and issue of JSM: 

· Campaign for creating environment on PRI election, ensuring women’s participation and dissemination of information regarding role of PRI in good governance

· Conducting social audits on Public Distribution System along with Annapurna and Antodaya schemes and government schemes for drought prone areas

Decision regarding social audit would be finalizing during PLW at Hazaribagh and appropriate strategy would be developed through sharing experiences of the members of partner CSOs.  

Reports of social audit will be analyzed by JSM and that will be disseminated among the civil society members and government officials for initiating higher-level advocacy.  

ACTIVITY PLAN (FOR COMING THREE MONTHS) AND STRATEGIES OF JSM IN NEW CONTEXT

1. Printing poster and leaflets articulating the points as

· What will be the criteria for selecting our representative for PR election (Hamara Panchayet ka pratinidhi kaisa hona chahiye)?

· What will be our Panchayet (Hamara Panchayet kaisa hoga)?

· What will the role of the general people if the representative is good or bad (panchayet ka pratinidhi galat/sahi ki adhar par panchyet ka logo ka kiya bhumika hogi)?

It was decided in the meeting that fifteen thousand (15,000) posters and leaflet (50,000) would be printed and the design of the poster would be finalized later.

2. Organizing Rally/Cycle rally in villages. It was decided in the meeting that different slogans would be collected from partners.

3. Organizing block level SHG/CBO Conference (Sanmelan).

4. Social audit will be done in selected districts/Blocks of Jharkhand

All reports and documents related to each programme would be consolidated and compiled at the central level of JSM. 

Resource Mobilization and Synergy with other like minded Groups
· Management consultants

· CSO partners

· Other like minded network

· Other resource agencies, if required 

ADMINISTRATIVE STRUCTURE OF ADVOCACY PROGRAMME ON PRI ELECTION IN JHARKHAND
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Chapter 7
Communication and Advocacy

Role of State based Agency on Communication

Presentation by Manthan

BACKGROUND 

•PACS programme in Jharkhand is the biggest civil society intervention for poor people’s access to entitlements. 

•The PACS programme is an attempt to address poverty issues through the routes of capacity building, awareness generation and empowerment of local Institutions. 
•Africans even after containing and producing 95% of the world’s diamond, 33% of gold, 40% of platinum, 20% of copper, 30% of uranium, lead the most exploited and impoverished life in the world. 

•The same is the condition of the people of Jharkhand which alone contains 50% of India’s coal, 100% of India’s copper, 40% of bauxite. There is no dearth of development but only at the cost of the people there. Industries displace them, dams drown them, afforestation starves them. 
•This huge communication gap gives space for economically and politically powerful sections within communities to grab adequate resources available for their vested interests. The inability of the poor and the socially excluded to communicate effectively with political and administrative decision-makes effects their ability to claim their share of budgetary allocations and influence the design of quality poverty eradication programmes. 

WHY COMMUNICATION ?
 To Integrate Communication with Development Ideas and Programmes.
 To create awareness about PACS Themes and Issues.

 To increase Participation and Visibility for PACS Projects.

 To acquire People’s Response and Ownership in the Programme.

 To build Learning Platform for Effective Rights-based Development.
OBJECTIVES
· Increase the level of entitlements and involving access to information to all stakeholders.

· Capacity Building of CSO’s for communication.

· Create an enabling environment with a view of transferring knowledge, skills and expertise to the people in order to increase there bargaining power.

· Identify anti-poor laws and activities and policy advocacy to revert anti-poor polices and sensitisation for responsive governance at all levels. 
· Sensitise mainstream media on entitlement of poorest of the poor and promote them for sharing good practices of PACS programme.

· Document and sharing the MEAL findings with all the stakeholders for better learning and change.

SCOPE OF WORK
The scope of work will be multi faceted, multi dimensional and follow a holistic approach.

The lessons learnt during program implementation will be shared and disseminated through media, CSOs regularly.

The goal of communication strategy will be to empower the poorest people in most backward areas to realize their entitlements in sustainable ways.
STRATEGY & METHODOLOGY
· The purpose of communication strategy will be capacity building of civil society organizations in most backward and poorest areas in helping the poor realize their entitlements.

· The output of communication strategy will be:

· Successful interventions promoting self governance, women empowerment, policy advocacy, social cohesion and self help to meet basic needs.

· Effective partnership of civil society.

· Dissemination of the lessons learnt.
PROPOSED ACTIVITIES
	Sl. 

	Components 

	Format 

	Function


	SBA’s Role


	1
	Media Training 

	Workshop

	Writing & cartooning Skill up gradation 

	a) Targeted information notes

a) Grass root status to mainline media

c) 
Locally produced media products like wall newspapers


	2
	Documentation 

	Proactive research and resource centre. 

	· Sensitisation to marginalized communities.

· Public education

· Watch dog. 

	1.The programme will be prepared by the SBA Team.

2.Cadre building & strengthening sensitisation process to communicators.

3.Adequate A/V infrastructure including digital recording, dubbing, editing studio would be provided


	3
	Amplifying voices 

	Features for direct feeding to newspapers

	· Communication cadre building. 
· Communication skill building to grass root activists.

· Feature agency to daily newspaper.

· Media advocacy on some issues of Jharkhand.

	1.A competent full time editorial team available with SBA.

2.A group of professional trainers on writing and cartooning skill.

3.A good network with newspapers.

4.Amplifying stories to mainstream.



	4
	Amplifying voices 

	Electronic Media 

	· Training to communicators. 
· Film making for awareness raising and advocacy.

	1.Creative team for documentary film production.

2.A/V production and training centre will be available with SBA .



	5
	Media Resource Centre

	Media 

	To provide policy and field information

	Ensure access to Journalists and Social activities


	6
	Community Radio

	F.M. Radio 

	Public Education Awareness raising  social audit.

	1.SBA will prepare a band of communicators for CR production.

2.Infrastructural & technical support to CR programme in pre-post production.

3.Help and support in issues identification & presentation


	7
	Folk

	Puppet 

	Team building in several geographical areas. 

	1.A well versed Puppet team for demonstration and display of shows on different issues.
2.Well and dedicated group of trainers.



	8
	Print 

	Wall Newspaper

	· Targeted to specific villages with most relevant issues.
· To broaden the information base of village community.


	1.Technical and professional guidance.

2.Training and capacity building support.



	9
	Print 

	Content Provider

	•Communication cadre building.
•Communication skill building to grass root activists.

•Feature agency to daily newspaper.

•Media advocacy on some issues of Jharkhand.


	1.A competent full time editorial team available with the SBA.

2.A group of professional trainers on writing and cartooning skill 

3.A good network with newspapers.
4. Amplifying stories to mainstream.



PROJECTED OUTCOME
Poor and socially excluded people become able to raise voices for adequate allocation.

Media, Govt. functionaries and CSO will sensitise on entitlement of poorest of the poor.

Activate and support social movements and change of oppressive social norms.

It is expected anti-poor Govt. decisions will be reversed.

Ultimate target group will involve in activities leading to social and economic development of the community.

Presentation by Voluntary Action Network of India (VANI)

Who we are
· Founded in 1988 to be 
· a platform for national level advocacy,

· coordination and action 

· to support and promote voluntarism.

· A network of 

· 244 organisations 

· 22 network federations

· 42 individuals. 

· A base of 2200 organisations in 

· 23 states in India. 

What we do
National Level Advocacy 
· Campaigns for a conducive legal, fiscal and social environment for the  voluntary sector. 

Networking  

· Promotes and establishes state-level networks.

· Educates voluntary activists on the need for networking and its benefits.

Capacity-Building   
· Provides training on advocacy and good governance (themed workshops, fora and annual conventions.

Information Dissemination
· Gathers information on issues and policies that affect the voluntary sector and provides perspectives on them (through publications and the newsletter).

Poorest Areas Civil Society (PACS) Programme

Developing state-level networks in the following states:
· Bihar 

· Chhatisgarh 

· Jharkhand

· Madhya Pradesh   

· Maharastra 

· Uttar Pradesh

Network  in Jharkhand

· Many VOs were very active during JP movement
· 1988 Swayam Sevi Sansthan Manch

· 1994 VAN – Bihar

· 1996 request came from hundred of organisations

· Bihar Swekshik Sanstha Manch after a series of meetings – finance contribution for the programme

· Secretariat in Patna

· The local group could not sustain the network
· South Bihar decided to form regional network – AVAJ (Associate of Voluntary Agencies in Jharkhand) – 1995

· Big vs. small organisation

· Resource expectation

· AVAJ broken and formed another network

· AGG (Association of Grass root Groups) emerged - FAILED

· After formulation of JHARKHAND
· ‘Swekshik Sanstha Manch’ emerged

· Misuse of this manch by few politicians

· Regular meetings – but not working actively

Strategy of the project

· Empowerment of the poor for their entitlement
· Through CSOs as they are the change agents
· Not having entitlement/rights
· Not powerful to get their entitlement

· Poor quality of implementation as there is no pressure from below

· Policy change at the State and National level
· Implementation of the policies at the grassroots level

· Through their network and collective voice
· Formation and strengthening of networks is a necessity
Result areas for PACS & VANI

Result Area A: 
Strengthening state level networking process for building an enabling environment for the voluntary sector in state specific political situation.
Activities 

· Placement of VANI representatives in the respective states to bring together VANI and PACS partners and coordinate the other activities; 

· Identification of common issues, prioritise and formulation of strategies for intervention by local organisations with support from VANI;

· Drafting of bylaws for the proposed network and initiation of registration process;

· Setting up of independent networks in each state;
· Collection, analysis and dissemination of information on various critical issues in each state;

· Undertaking capacity building activities for the network on issues like perspective building, influencing/advocacy, management and sustainability aspects. These processes will be undertaken over a periods of three years;

· Initiation of dialogues with the state level leadership and bureaucracy on the identified critical issues for formulating a state level policy for the voluntary sector;

· Liasoning with the policy makers in states like Chattisgarh and Jharkhand for the formulation of conducive laws and regulation for VO;

Result Area B:
 Influencing development goals in favour of the priority communities by dialoguing with the development agencies as a collective voice of the voluntary sector.
Activities 
· Developing comprehensive profile of the V Os working in different regions of the country;

· Initiate a process of dialogue with donors for dissemination of grassroots experiences – for designing large scale programmes;

· Designing guiding principles of collaboration and association between donors and small V Os for respectful alliance;

· Organising dialogue with Government developmental agencies and international agencies based in PACS for effective collaboration with the VOs;
· Identifying common problems of V Os while dealing with the above mentioned agencies and developing strategies to overcome them.

Result Area C: 
Creation of enabling supportive environment and building favorable conditions for the voluntary sector in India.
· Reasons for the lack of supportive environment 

· Inadequate understanding on the part of the policy makers about the voluntary sector and its contribution to the development process of the country;

· Desire for strengthening control over the potential voice of dissent, which may not always be appreciative of the ongoing state led programmes.
Activities 
· Formulation of concrete suggestions backed up by facts and figures to initiate dialogues with the policy makers;

· Filing of PIL to engage the judiciary for meaningful interpretation of the laws;

· Organising campaigns, public hearing and pressure building tactics to demonstrate collective strength of the sector;

· Involving the media to convert the issues of the sector as public issues and provide platforms for discussions;

· Involving the political parties and leaders in the process by organising workshops, seminars and field visits;

· State level outcomes
· Build pressure on the state governments to formulate a state policy on voluntary sector in line with the national policy;
· Addressing the identified critical issues in each state by building campaigns and effective advocacy;

· Ensure that the donor programmes and policies are pro-poor;

Annexure – 1
AGENDA

Poorest Areas Civil Society (PACS) Programme

Fourth Peer Learning Workshop, Jharkhand State

10th -12th March 2005, Hazaribagh 


Day I
10th March 2005

	Module
	Content
	Time
	

	Registration
	Registration of participants
	0930-1000
	

	Introduction
	Inauguration and Introduction 
	1000-1030
	

	Curtain Raiser
	Workshop objective and modules-10 min.

Logistics Declaration – 05 min. 

Presentation on PACS Programme – 15 min.
	1030-1100
	NBJK

NBJK

MC

	
	Tea Break
	1100-1115
	

	
	Presentation by MIT Jharkhand 
	1115-1200
	MIT Jharkhand

	Peer Field Visits
	Peer Field Visits - Presentation 15 Minutes each 

Questions & Answers – 15 minutes each
	1100-1300
	Ranchi and Hazaribags Clusters 

	
	LUNCH
	1300-1400
	

	Peer Field Visits
	Peer Field Visits - Presentation 15 minutes 

Questions & Answers – 15 min 
	1400-1430
	Deoghar Cluster



	
	Significance of agriculture credit in agrarian economy 
	14.30 – 15.30
	Dr. B. D. Sharma

	
	                      Tea Break
	15.30 – 15.45
	

	Share Fair 
	All Jharkhand Projects – Exhibition by each project in separate stalls to be visited by all the CSOs to understand the 

a) activities of the project

b) strategies being adopted by that project

c) best practices 

d) learning of the projects
	15.45 – 16.45
	

	Plenary 
	Based on the Peer field Visits and Shair Fair Open House discussions 
	1545 -1615 
	

	Signs of change 
	The reflection and sharing by the community representatives
	1645-1715
	


Day 2
11th March 2005

	Module
	Content
	Time
	

	Recap 
	Recapitulation of the proceedings of Day 1
	0900-0915
	

	Signs of Change
	The reflections by community members
	0915- 1015
	

	Development Approaches 
	Significance of entitlement approach in development – Theory and Praxis 
	1015-1115 
	Dr. Ramesh Saran 

	
	Tea Break
	1115-1130
	

	Special Focus
	Social Audit 

- Concepts,

- Challenges 

- Methods and 

- Experiences 
	1115-1300
	Dr. R. Sharan and Haldhar Mahto

	
	Lunch
	1300-1400
	

	Special Focus
	Social Audit Contd….
	1400 - 1500
	

	Special Focus
	Questions and clarifications – Social audit 
	1500-1530
	

	Networking
	Revisiting JSM 
	1530 - 1600
	JSM

	
	Tea Break 
	1600- 1615
	

	Roll out
	Planning to launch social audit

- Identification and prioritization of issues

- Identification of expertise within   CSOs

- Formation of Core Team

- Developing action plan 
	1615 -1715
	JSM

	Culture Curry
	Cultural Programme
	1900-2100
	

	
	Dinner
	2100-2200
	


Day 3
12th March 2005

	Module
	Content
	Time
	

	Recap
	Recap of Day 2
	0900-0915
	

	Communication and advocacy
	Role of newly appointed State Based Communication Agencies in PACS Programme 
	0915-0945
	Manthan, Ranchi

	Networking
	Project Presentation by VANI
	0945-1000
	Basil

	Module Session 
	Comparative Analysis of  PRI in Jharkhand and Bihar Challenges ahead of Jharkhand Panchayati Raj  
	1000-1100
	Mr. Tej Narayan Singh

	
	Tea Break
	1100-1115
	

	Module Session
	PRI (Pre election awareness campaign) Role of VOs, GOs
	1015 - 1115
	Sudhir Pal, Manthan 

	Module Session
	Local Self Governance (more autonomy to Panchayats)
	1130 -1230
	Mr. Tej Narayan Singh

	
	Lunch
	1315-1415
	

	Module Session
	Presentation of Action Plan by JSM and its approval by house 
	1415-1430
	JSM

	
	Action Plan for the Next PLW
	1430-1445
	

	Beating retreat
	Concluding the Sessions and Vote of Thanks 
	1445-1500
	


Annexure-2

List of the participants

	Sl. No.
	Name of the participant
	Organization

	1
	Kumar Ranjan
	Chetna Vikas

	2
	Dr. Rakesh Kr. Pandey
	Jan Utthan Samiti

	3
	Md. Kalam Khan
	Praxis

	4
	Amrendra Kr. Pandey
	Praxis

	5
	Rajesh Kr.Sinha
	Active Consultants

	6
	Keya Chatterjee Sinha
	Active Consultants

	7
	Pancham Pd. Verma
	Jay Vasundhara

	8
	Onkar Pathak
	Pravah

	9
	Rahul Mahto
	Chotanagpur Sanskritik Sangh

	10
	Raja Ram Mahato
	Lok Hit Sanstha, Simla

	11
	Umesh Kumar
	Jansanskiti, Bengabad

	12
	Amit Kumar Sinha
	

	13
	
	

	14
	Arjun Kr. Thakur
	Lokdeep, Madhupur

	15
	Sachchidanand
	MMKK, Ranchi

	16
	Sudhir Prasad
	CCDS, Ranchi

	17
	Sailesh Mazumdar
	CMS

	18
	Prakash Kumar
	NBJK, Hazaribagh

	19
	V. N. Mishra
	Gramika India

	20
	Tur Mohammad Ansari
	Lohardaga Gram Swarajya Sanstha 

	21
	Mansoor Bakht
	Karra Society for Rural Action

	22
	Jageshwar Tudu
	A.K.P

	23
	Lalan Kr. Singh
	Prayas, Hazaribag

	24
	Gregori Minz
	CFD, Hazaribag

	25
	Mahesh Minz
	Judav, Dumka

	26 
	Sarojit 
	Jago Foundation

	27
	Dipak Prasad
	Centre for Development

	28
	Fulleswari Mahto
	Lokhit Sanstha

	29
	Madaneshwar
	Pragati Luyadih

	30 
	Lakhindra Hansda
	Pragati Luyadih

	31
	Shailesh kr. Singh
	Praxis

	32
	Dr. Harish C. Mahto
	TCDR

	33
	Dheeraj Daniel Horo
	JUS

	34
	Geeta Sinha
	Praxis

	35
	Amit Sahay
	Adivasi Shikshan

	36 
	Naresh Das
	ASHRAY, Madhupur

	37
	Hopna Marandi
	Rista Dumka

	38
	Savita Banerjee
	Gramoday Chetna Kendra

	39
	Krishna Kamal
	Judav, Madhupur

	40
	Saibal Pal
	LJK, Madhupur

	41
	Pankaj Kumar
	LJK Madhupur

	42
	Krishna Kant
	LJK Madhupur

	43
	Neeraj Bhagat
	Karra Society for Rural action

	44
	Pancratius Barla
	CWD , Torpa

	45
	Rakesh Kumar
	IDF,garhwa

	46
	Mini Kurup
	IDF, Palamau

	47
	Vimal Kumar Pramanik
	Jan Lok Kalyan parishad

	48
	Kali Kumar Ghosh
	Vidyasagar

	49
	Sukhlal ganjhu
	Jharkhand Vikas Parishad

	50
	Murlidhardhar mandal
	Gram sabha Sewa Sanstha

	51
	Bijay Narayan Bhagat
	G V F Madhupur

	52
	Narendra baraik
	Viskasan, Simdega

	53
	Murli Shyam
	Prayas

	54
	Sujanti Dwiwedi
	Prayas

	55
	Tanay Chakravarty
	NEEDS

	56
	Satya Prakash
	SATHEE

	57
	Niraj Kumar
	MANAvi

	58
	S.Vishwanathan
	Adarsh Sewa Sansthan

	59
	Sanjay Kumar
	NEEDS

	60
	Philmon
	Lok Prerna Kendra

	61
	Aman Kumar
	Prakash Jan Sewa Sanstha

	62
	Maskur Alam
	S.A.F

	63
	Fr. George Chittady
	Jan Vikas Kendra

	64
	Amit
	PWC

	65
	Shamsad Alam
	JVK

	66
	Rajat K. Mitra
	Badlao Foundation

	67
	Rajiv Ranjan
	Badlao Foundation

	68
	Sanjay Prasad
	NBJK

	69
	Md. Hashmat Rabbani
	GSKVM

	70
	Kiran Bala Minz
	Vikas Maitri

	71
	Monica Roy
	Prerna Niketan

	72
	Niranjan K. Gaurav
	Dalit Utthan Samiti

	73
	Md. R. Ansari
	Lok vikas bharti

	74
	Rajen Kumar
	Sinduartola Gramodaya Vikas Vidyalaya

	75
	S.N. Chodhury
	MASSP

	76
	Sanjay Kumar 
	Vikas

	77
	Tarun Kumar Ghosh
	Community Dev. Centre

	78
	Sadhana Kumari
	YAM (INDIA)

	79
	Razi Alam
	Vikas Foundation

	80
	Mahendra Ravidas
	

	81
	Pramod
	HH

	82
	P.N.Sharma
	PYK

	83
	Ruei Jamel Kisku
	PYK

	84
	Rakesh Ranjen Sinha 
	Manas Parivartan

	85
	Sambhu Lal
	Vikas Kamder

	86
	Pravin Ohal
	HAAT

	87
	Theophil Runda
	J.V.k

	88
	Gopal Mandal
	VIKALP

	89
	Sharad Tiwari
	DA

	90
	Pankaj kumar
	Jan Vikas Kendra

	91
	Jhari Lal Mahto
	Lok Prerna Kendra

	92
	Abdul Asfand Yar Khan
	AAAT

	93
	Rajan Kumar
	Chetna Vikas

	94
	Rajni Kumari
	Darpan

	95
	Birbal Prasad
	Manav Vikas

	96
	Rakesh Narayan
	Sri Ramakrishna Sarada Math

	97
	Ram Lal Prasad
	JSP

	98
	Shanker K. Bharati
	Manav Vikas

	99
	Ashok Shukla
	Prakash jan Sewa Sanstha

	100
	Md. Taufique
	NBJK

	101
	Chhatradhari Prasad Mahto
	Jan Jagriti Manch

	102
	Santosh Kumar
	NEEDS

	103
	Reshma Singh
	Jago Mahila Jagriti

	104
	Binny
	SHARC

	105
	Dr. Vishwanath Azad
	SHARC

	106
	Sangeeta Mehta
	DFID INDIA

	107
	Kailash 
	Dainik Jagaran

	108
	Sunil Minz
	Samvad Manthan

	109
	Xavier Kujur
	Samvad Manthan

	110
	Satyendra Prasad
	Jan Sewa Parishad

	111
	Vinod Kumar
	SGVK

	112
	Anjani Kumar
	C.D.K.K.V.K

	113
	Shanker Kumar
	SGVK

	114
	Maheshwar Mahto
	

	115
	Tumdi Kisku
	VIKALP

	116
	Chummo Hansda
	VIKALP

	117
	Sulochana Mukhi
	Lok Hit Sanstha

	118
	Saro Devi
	Prakash Jan sewa Sanstha

	119
	Kalo Devi
	Prakash Jan Sewa sanstha

	120
	Sheikh Yunus Perwez
	Jago Mahila Jagriti

	121
	Deonandan Roy
	Jan Sewa Parishad

	122
	Alam 
	Daltonganj

	123
	 Phool Kumari Devi
	Jorakath

	124
	A.K.Singh
	SPAR

	125
	Shravan Kr. Mandal
	SPAR

	126
	Maitreyee Ghosh
	SPAR

	127
	SJ Kerketta
	IDAS ,Gumla

	128
	Kiran Shankar Dutt
	Agragati, Ramgarh

	129
	Dr. B. N. Odhar
	SHADE

	130
	Sarjeet Singh
	Support for sustainable Society

	131
	Ghanshyam
	JUDAV, Madhupur

	132
	Amit Narayan
	IRMA, Giridih

	133
	Charan Kumar
	JUDAV

	134
	Subhash
	JUDAV

	135
	K.C. Mard
	PCK

	136
	Girija Satish
	NBJK

	137
	Pratap Horo
	NBJK

	138
	Raja Ram Singh
	NBJK

	139
	Ravi Rajan Pandey
	NBJK

	140
	Prof. B.D.Sharma
	RP

	141
	Tej Narayan Singh
	RP


Annexure-3

Participants Feedback

	Sl. No. 
	Criteria
	Excellent

(Ati-Uttam)
	Good 

(Uttam)
	Simple (Sadharan)
	Worrisome (Chintajanak)

	1.
	To what extent the workshop was successful in its objective
	5
	40
	27
	1

	 How useful the following topics of workshop

	2.
	Peer learning visit
	12
	39
	24
	0

	3.
	Discussion on Fifth Schedule
	15
	34
	26
	1

	4.
	Usefulness of Share Fare
	7
	33
	30
	2

	5.
	Discussion on Entitlement Approach 
	11
	35
	23
	1

	6.
	Deliberations on Social Audit
	9
	51
	13
	1

	7.
	Group Discussion on Social Audit
	7
	46
	19
	2

	8.
	Challenges of Panchayati Raj
	7
	34
	26
	9

	9.
	Role of Voluntary organization in Panchayati Raj
	16
	28
	25
	4

	How were the logistics arrangement of the workshop

	10.
	Lodging
	11
	34
	23
	4

	11.
	Food
	15
	50
	10
	0

	12.
	Seminar Hall
	13
	43
	18
	1

	13.
	Do you want structural changes in peer learning workshop
	Yes

56
	No

14


Suggestions for betterment:
· More interactive sessions are required.

· More printed materials to be circulated.

· There should be a mechanism so that every participant speaks and share their experiences.

· Workshop should not be organized in city and hotels.

· Relevant and new topics should be introduced and discussed.

· Debate sessions have to be incorporated in the agenda of PLW.

· Agenda has to be informed well in advance to the CSOs.

· PLW should be organized once in year.

· Community has to be invited to display their products in the Share Fair.

· Travel Allowance of the participants should increase.

· Representatives of local communities should be invited to participate.

· Sound system has to be of good quality. 

· Documentary film should be shown.

· Chief Functionary of the CSOs should present throughout the session.

· Number of participants should be restricted.

· More time should be given for in-depth discussion.

· Discussion should be made on facts and data.

· All CSOs should be given a chance to display their work.

· Cultural Programme should be presented by CSOs only.

· Participants should maintain the time.

· Cell phone should be kept in silent mode; it has to be followed strictly.

· Time must be maintained during all sessions

· Facilitators should have clarity about the subject

· Topics should be linked with the PACS programme.

· Resource person should be invited from banks and Information and broadcasting ministry, it will help in information dissemination.

· Process of implementation has to be discussed in Share Fair.

· CSOs should be given a chance to present progress, problem and success of the Programme       

· PLW should be organized for LCSO, PARTNERS and volunteers separately.

· PLW should be organized from 9Am to 5PM and rest of the time should be utilized for the interaction among the participants.

· Lodging was not appropriate.

· There should be more discussion on PRI and role of CSO in PRI.

· Regional PLW should be organized separately.

· Question answer session should be given more time.

· More time is required to discuss the Fifth Schedule.

· Food for vegetarians was not appropriate.
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Activity�
Year-I�
Year-II�
Year-III�
Year-IV�
�
Concept papers appraised �
69�
221�
192�
85�
�
Project Appraised�
7�
60�
58�
82�
�
Project Sanctioned�
3�
48�
40�
36�
�









Achievements


Common understanding of projects and its deliverables at all levels.


Guidelines for self monitoring.


More analytical approach towards other stakeholders (external environment).


Promoting environment for mutual learning and sharing


Synergy among ROs for support to CSOs


Initiatives for state level MIS at MIT


Efforts being made for convergence of PACS with other programme


Proper Channelisation of reports and feedback 


Frequent interactions between MIT and  CSOs














Present Status of PACS in Jharkhand


Total 16  projects,79 CSOs


MEAL phase –1 completed in all 16 projects


MEAL phase –2 ( CBIA) in two projects


Meetings for feedback on reports in 2 clusters


Resource agency for support in Communication in place 





Initiatives taken for strengthening of JSM


4 new project partners


Lok Prerna- Deoghar (1+1) 


üSSS- Simdega ( 1+ 3)


üSLADS- West Singhbum (indl)


üSMS- West Singhbum( Indl)























Learning





+ CSOs are open and accommodative to new learnings 





+ Signs of  change emerging from fields





+ Increased formal / informal interactions between   


  CSOs for sharing and learning














Challenges


Project Management skills-


providing guidance to staff /networks


Coordination and activity management


Project level MIS 


Reflection and Documentation


Other support like outside liasioning etc.





Network Coordination


Internal communication


Sharing of resources


Information and common understanding related to project and issues.

















Future Plans


Facilitating strengthening of JSM


State level poverty conference being planned


Expansion of SCG


Intensification of clusters


Need based capacity building initiatives


CBIA( Phase-2)


Evaluation of the projects











Ways ahead 





More focus on SHG/CBO plus – (Livelihood promotion, linkages / convergence)


Concerted collaborative efforts among the CSOs for synergy of the programme


Advocacy efforts need to be strengthened at all levels 


Process of collective learning and reflection at all level




















The prestige issue: Story of a couple


In one of the Panchayat of the Bihar, a husband encouraged his wife to contest election of the Mukhiya. The wife filed nomination and got elected as Mukhiya. After sometimes villagers started criticizing the husband that in presence of the husband this lady is acting as Mukhiya, which is shameful for him. Husband took it to heart and in the next election he insisted that he himself would like to contest so she should back out. But the wife reacted on this issue and decided to file nomination on her own. Husband also decided that he would contest election. Ultimately both of them contested and both of them got defeated  
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