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Executive Summary

A workshop was held at Taragram, Orcha on 16th May 2005 for exploring the opportunities for livelihood creation. In this workshop 64 participants from PACS partners from all of the 13 Bundelkhand districts (7 from U.P. and 6 from M.P.) participated. The workshop was done in five sessions.  The first session was a presentation by Dr. Shailendra Pandey in which he stressed about the need for building synergies among the Bundelkhand patners. During the workshop two panel discussions were held in which 9 speakers from DA/ ROs/ CSOs/ external invitees, highlighted the importance of the issues of livelihood, various options for promoting livelihoods, two important components of technology and financial sector in promoting the livelihood. The participants also worked in four smaller groups to discuss 1) A review of the interventions being made in your areas (PACS & non-PACS), 2) What interventions in your area do you recommend that can strengthen livelihood, 3) What can be done together, and 4) Who are potential for collaboration in creating livelihood opportunities in Bundelkhand and central issues on which collaboration should be forged. The workshop closed with the formation of task force having 2 RO and 5 CSO partners to develop future road map for promoting livelihood opportunities in Bundelkhand.

Introduction

The workshop started at 9.15 AM with the welcome of participants by Mr. K.K. Upadhyay (KKU). He pointed that the work is a consultative process and for getting the maximum output from the workshop all participants must exchange the ideas and plan a strategy for the future.

Sanjeev Ranjan (SR), State Anchor for M.P., while setting the context of the workshop had gone through the agenda, Annexure I and expressed the need to bring synergies among UP/ MP CSOs and Development Alternatives (DA).

SR moderated the introduction process of the CSOs. The participants introduced themselves, describing about their organisation and activities in brief. The list of participant’s is enclosed as Annexure II

Session I -By Dr. Shaliendra Pandey 

9.40 AM -10.00 AM

Dr. Pandey exapleind the various activities of DA in Bundelkhand region particularly of Appropriate Technology Center at Tara Gram (TG) at Niwari – Tikamgarh. SNP brought forward the issues -- what we are doing and what we want to do? He pointed that to address this issue DA is working in the region for last 20 years and the Bundelkhand initiative at Tara Gram was initiated in 1996. He highlighted the DA’s past experience in the region during last 3-4 year. The past experience has brought clarity on the regional issues, as Abundance of stone, animals, water – Anna Pratha, Milk productivity low, low fodder production, abundance of chandela water bodies, ample bio-mass; 

DA’s strategy in the area is to thrive promising sustainable livelihoods balance between three issues viz, people-people, people-nature and people–machine. It is working in programme mode and is doing experiment to demonstrate and replicate the sustainable livelihood models in the area. Over its presence in the are DA has achieved following milestones in different field:

· NRM 
· Wasteland development

· Construction of water harvesting structures

· Managing Natural Resources for livelihoods   preservation and sustenance

10,000 ha. land treated and more than 100 check dam constructed, 
· Livelihood Enterprises and Support System- 
· Initiation of farm and off-farm livelihood enterprises

· Development of livelihood infrastructure
· Self help to meet the immediate basic needs

· Micro-finance support for enterprise development

· Leveraging intellectual, financial and physical resources
· Local Governance and Convergence: 
· Mobilising community institutions

· Establishing alliances with research, finance, civil society and govt. line departments

· Responsive local self-governance to promote articulation of the needs of the people and facilitating access to information

· Empowerment: 
· Social cohesion focusing on efforts at raising awareness on entitlements, changes in institutions, policies and societal attitudes 

· Women’s empowerment to make them effective participants in governance

· Infrastructure for livelihoods, development and sustainability

With the long and rich experience of DA in the field of creating sustainable livelihood the emerging need is to join hand with the CSO.

· Problems – Following are problems which have to be jointly addressed:
· Drought prone with dwindling and poorly managed natural resources 

· Few livelihood options

· Poor economic growth  

There is no platform to address the problem areas 
· Above necessitates the need for partnership  due to reasons, such as: 
· Large number of CSOs working on project mode

· Limited impact of interventions

· Interventions in isolation and scattered efforts  
· need to integrate the efforts for significant impact 
· The Partnership Demands – Issues to be identified for convergence between the mandate of each organization and the areas of concern for development of Bundelkhand Region. 

SNP talked about the mutual benefits from the partnership with the CSO partners which has resulted into the formation of BDC (Bundelkhand Development Consortium). BDC is taking strength of smaller organisations, in six months, impact is visible in the area. It is working on common issues and is not a donor driven intervention. Consortium is promoting regular interaction between the CSOs and the community and there is need to complement the strengths.

SNP narrated the example of a demonstration in which with the help of S & T, DA has improved the soil fertility and later created the demand in the 100s of villages, and now MP has made changes in the policy, people are ready to pay for the services.

KKU closed the session and stressed partnerships and raised the question as how to move forward.

Session II – Panel Discussion

10.00 AM – 11.20 AM

The next session was a panel discussion having four panel members as - Col. Katju, KKU, Vinod Jain and Sandeep Manjhi

Col. Katju

Col Katju talked about various sustainable interventions of DA as described in the following bullets:

· low cost technology is promoting issues of food processing and hand made paper 

· Env System Branch encompasses range of interventions i.e. Rural, Urban, Industrial environmental issues – water, and, solid waste management, water treatment, improved farming system, preparation of geo-matic maps, global environmental Issues, carbon emission and global warming kind of issues

· Institutional System Branch works on group formation, rights, entitlements related issues 

· Other DA Programmes are - Clean India a programme spread in 11 states, Rural shelter and habitat promotion programme.

· The reach of DA is almost in the whole country and with that it wants to get maximum benefit out of it. In order to maximize the benefit there is need to form network. Col. Katju mentioned that we are at present working in project mode and the challenge is to bring sustainability. We have to break the syndrome of Donor- Donee and have to create the sustainability, replicability and muiltliplicity and this warrants bring people together.

· He gave examples of few technologies promoted by DA such as - Vertical Shaft Built Mill adopted by Brick Manufacture Association, Individual Brick Mmanufactures, Prajapati Community, Masons etc. To improve this technology further there is need to bring together transportation, administration, clients, donors all other related stakeholders.

· Another issues which Col talked was Solid Waste Management. This is a issue for rag-pickers, slum dwellers, farmers, industry, municipality and health departments, etc.  All of those working on this issues also need to come together. He gave example of s South Indian town having no solid waste, because all of the players are working together resulting in no disposal of garbage. Ladies segregate bio and non bio-degradable waste, all stakeholders are working together – This all proves working together.

· He iterated that people do not want charity but services. We should do work in business package mode so as to create livelihoods.

· We have to come out of project mode. There is need to bring attitudinal changes. Business should be done for the benefit of all.

· Col Katju opined that all have to get the help of DA in technology, package, services etc. on charge basis and should do the demonstrations in the areas. 

Vinod Jain

Vinod talked that we should not consider livelihood promotion as IGA. The talk emphasized that savings should also be considered as the livelihood enhancement. The point is that Livelihood = Income – HH expenditure. If we increase the Probability of income then it increase livelihood – if workdays are increased from 100 to 200 meaning increased livelihood. 

Vinod said that opportunity of livelihood should be seen in terms of local economy.Livelihood. Should be seen form the market and local end, this is a complex process which needs simplification. Who to do this simplification and bring in the shape which can be replicated is a issue of concern? This can only be achieved by working together through collaboration and networking. The maximum responsibility of this rests with the CSOs and their workers. Issue is how to bridge this? Tools to accomplish this  are PRA, Local Economy Analysis, value chain analysis for developing linkage. 

Vinod stressed that We must watch the service sector very closely which also includes trading. These services are increasing at rapid pace – it is a door step marketing. It can be useful for poor, landless and provides opportunity for them. The fact is that almost 40% of the country GDP comes from services. One village economy is about Rs. 10-15 lakh which includes transaction and 10% of this can go to poor and you can provide these opportunities through micro-finance. 

While talking on the condition of Bundelkhand it was brought that the economy of the region is sluggish. It is a single cropped area. We need to focus on agriculture and livestock. Agriculture- If we increase the agriculture productivity, by land and water use productivity then livelihood opportunity increases in favour for poor. Waste land is also an opportunity – we need to work on the agriculture packages, need to experiment and replicate. Livestock- provides opportunity for livelihood, need to go as the target intervention, need to develop model, and package. This all needs resources – need to get through advocacy efforts.

Gender should be seen very closely in all of our programmes i.e. Gender in livelihood should be explored. Finally - Need is to standardize and bring quality improvement, bring accountability in the technical and social processes. Need to monitor the standardized processes.

Sandeep Manjhi

Sandeep in his address took reference of UP projects. He highlighted projects of UP – First project started in June 2002. All the first 6 projects focused on local governance and was building capacity on the governance issues. The 12 projects which grounded in 2003 gave wide ground to PACS, built relationship with govt., discovered and realized entitlements in favour of poor, livelihood became a major part of entitlements. Projects focusing on IGA are now coming in 2004 but are less in nos. There is need to identify mainstream institutions and need to develop interface with them. These institutions can do value additions in the PACS interventions.

The focus should be on trying to build the long term partnerships on livelihood by doing market studies. Effort should be to do 4 to 5 times PACS investment through developing leverages. PACS is complementing NABARD and SBI interventions. 

Another feature of PACS project is that there are about 600 PACS workers in U.P. which is an important human resource. Opportunity for capacity building is immense and can develop strong work force. Advocacy indeed should be important component and partnership need to be more broad based.

KKU

The final talk in the panel discussion was by KKU who said that in village economy also agriculture % is going down and service sector is increasing, Livelihood is linked with the road network, IEC tools are creating awareness in the programme, which are also throwing opportunity for the livelihood options.

KKU stressed that context of NGO is changing – GoI is taking assistance from bilaterals and NGO will get the assistance from govt. There is need to raise voice collectively.  The challenge is – how to get linked with the govt. supported programmes and make it in the form of a reality.

Sanjeev Ranjan  concluded the session by stating that PACS has built its brand image which needs further scaling up. New issues are emerging up through CSOs – disability, service delivery is on rise and more focus on livelihood. Sanjeev informed the house that MPRLP have taken – 5 PACS partners, CARE- CASHE have taken PACS partners and there is need to take this strength further. Sandeev then invited Mr. Pati, the SSRO from MP to summarise the panel discussion.

PATI

While summing up Mr. Pati said that money is not every thing, finance is not the constraint, resource mobilization is not the only criteria- There is need to strengthen institutions. He opined that Increase in income is not the index of livelihood but expenditure should also be reduced. Even the utilisation of the increased income is not done judiciously such as education of girl child, health expenditure of the family. We should standardize and ensure quality work. He summarized the collaboration from NABARD and other agencies is emerging. At the end he said that PACS programme is emerging as a brand and it must continue it journey.

KIRAN

At the end of the session Kiran chipped in and emphasized that we have to take the issue of livelihood to the next stage, have to make use of the opportunity of SBI/ NABARD/ ROs and have to show the commitment for promoting livelihood.

TEA BREAK- 11.20- 11.45

Session restarted with the Group Song by Vasudev – 11.45-11.50

   …… Agar Hum Nahi Desh ke Kamm Aye …..

Session III – Group Work 
11.50 AM – 3.45 PM

Following the tea break a group exercise was conducted by dividing the larger group into four smaller groups, two for each state. All of the groups were given four questions for discussion, as under:

1. A review of the interventions being made in your areas (PACS & non-PACS)

2. What interventions in your area do you recommend that can strengthen livelihood

3. What can be done together, and 

4. Who are potential for collaboration in creating livelihood opportunities in Bundelkhand and central issues on which collaboration should be forged.

The groups were facilitated by the State Anchors/ ROs/ DA representatives. The discussion continued for about three hours, followed by the presentation by the respective groups. The group works is presented in the following sections

UP-1  - Presentation
Q1: Review of Interventions being made (PACS & non-PACS)

Non-PACS

· Complete Sanitation

· Formation of SHG 

· Panchayat.

· Development of SHGs 

· To give food grain against work

· Over all development 

PACS- Realization of Government Schemes 

· Vocational Training 

· Government Schemes

· Convergences on Agriculture and of farmers

· Organizing Farming 

· Water harvesting.

· Finding out local resources 

· Micro Enterprise initiatives

· Employment generation by the government

· Program related to water shed management 

· Low cost building material  

· Awareness regarding low wages 

· Entitlement of natural resources 

· Formation of SHG, promoting youth SHGs, all these program are conducted under the PACS program.

· Proper allotment of land  

Q2: What interventions in your area do you recommend that can strengthen livelihood
· Visiting every house hold members to find their problem which help them to decide the concept paper.

· P.R.M. exercise for Resources

· Proper distribution of water within the farmer field.

· Water based Livelihood

· Promotion and development of Agriculture Productivity.

· Problems at field level- Less irrigation facility—Drinking water – Less fertility of land,

· Watershed management activities

· Establish the trust

· Increases agricultural productivity.

· Provide health services.

· Uses of local technology. 

· Maintenance of hand pumps.

· Empowerment of Panchayatraj

· Training and awareness of for small enterprise.

· To provide government schemes and they must be reachable to the people   

· Livelihood through NRM.

Q3: What can be done together
Networking for organisation 

· Creation of issue based forum

· Create an networking among all the SHG group of Budelkhand

· Internal exposure visit

· Establish a network 

· Sharing of experiences between all the SHG of Bundelkhand.

· To create the pressure on the administration.

Market
· Joint Market

· Establish Information and networking

· To establish a collaboration among each other for establishment of market.

· Market Management 

· Group market

· Goods that are manufacture by the SHGs group should be properly marketed.

· Development of social problems

· Development of traditional enterprise

Technology exchange

· Exchange of technology 

· Exchange of organic farming 

· Livelihood Newsletter

· Development in education sector. 

· Control in population.

· Use of Natural resources.

· Emphasis on sustainable agriculture

Q4: Potential for collaboration in creating livelihood opportunities in Bundelkhand
FI Bankers

· Convergences with NABARD, and with government banks.

· SBI

· NABARD

· SGSY

· Insurances 

· ICICI

· TATA AIG

· Agriculture Organisation

Government

· Relation with government employees.

· Rights.

· Establish relationship Government and with NGO.

· Government offices, schemes.

· Share the experiences with successful employees 

· Relationship at district, Block and with State.

Training/ CB /Research
· Training Venue

· Government Schemes

· Trained Trainers

· Encourage the resources that are available at grass root level (rural) 

· Vocational training

· Capacity building

· Collaboration with trained organisation 

Services 

· Collaboration with CSO, Stake- holder.

· Collaboration with services sectors.

· Collaboration with Mandi Parishad.

· Collaboration With Business Sector.

· Collaboration With media Government

· To make women and youth aware of their rights.

Discussion

Presentation ensued the discussion  and different persons made their remarks as under:

· Col Katju - Along with the organic farming is the issue of vermi compost, which can be used in organic farming and can be a tool for the livelihood

· Avadhesh – We are selling Kathia Wheat Attar and are selling in Delhi at higher prices – Rs. 60 per kg. While the cost is Rs. 40/ kg. This is doing dual benefit – conserving also our natural resources. 

· KIRAN – we have to make our own way – how to add value in the products and get benefit out of that is the real challenge. A feasibility study can also be done for that purpose.

· NABARD – Any bank will be ready to provide loans to the SHGs for taking up small projects with the proper market potential. NABARD can provide loan within a week for such interventions. NABARD remarked that they can also provide training on the vermi compost programme by linking it with KVK and near by Agriculture University.

· CK – narrated a case study of a women who was a banker and is now making huge amount of money from the vermi compost.

UP-2 - Presentation

The presentation of the second group of UP was made by Mr. Bhagwat.

Q1: Review of Interventions being made (PACS & non-PACS)
· SHGs group—Local and community Group.

· SHGs Women empowermoment, 

· Linkage with bank 
· Watershed management  
· Land and water resorucews
· Water Management/ Irrigation 
· Seed Bank promotion 
· Agriculture production enhancement 
· Micro enterprise

· Panchayat Raj interventions

· Landless/ Marginal Framers

· Land Entitlement works

· Involvement of Youth, 

· Generating employment as per the local resources 
Q 2: Recommend intervention that can strengthen livelihood

· Identification of local employment to improve the quality and motivate them towards SHGs 

· Promotion of local traditional village industries 

· Awareness for running small enterprise to rural women

Advocacy

· Training market skills--- Remove the  pressure on local Resources by the local contractor. 

· To establish a platform in Bundelkhand for strategic change

· To establish a Resource Center in different regions of Bundelkhand 

· Practical implementation is needed for poverty alleviation in Bundelkhand District

· To provide technical information for productivity of Agriculture.

Capacity Building

· Vocational Training 

· SHGs group should be trained for Small scale industries.

Improved implementation of Govt. program and project.

· Social Problems.

· Proper implementation of govt. schemes

· Small scale industries should be encouraged.

· Government and business sector should come together for better output.

·  Economic power meant under swayamsidha project.

· Maximum benefit should be taken from Govt schemes.

Networking/ Organisation Based Campaign

· SHG groups should be linked with local employment.

· Proper networking for SHGs.

· Small SHGs group come together on a single platform

· Encouragement to agriculture related small-scale industries.

· Suggestion for livelihood enhancement

· Need linkages with the market 

· Need of processing system through villagers.

· Some more demand for agriculture productivity and livestock development.

Q3: What can be done together

· Promote SHG and link with ME

· Land and Water Resource

· Preservation of Local Natural Resources – Livestock as alternate micro enterprise.

· Land Entitlement 

How to do:

· Bring people in network

· Use the experiment of DA as replication

· Mission and target oriented

· Permanent method of agriculture, encouragement to small scale industries and women and youth should be attached with it 

· Availability of water and water harvesting.

· Training on community development.  

Q4: Potential for collaboration in creating livelihood opportunities in Bundelkhand

· Convergence – with govt.

· Right to information should be used properly in Bundelkhand

· Gap filling – discussions should be done at commissionary level and do collective bargaining with the govt.

· Do continuous multi stakeholder dialogue

· Cap. Building – Prepared people and their attitudes

· Effort should be done to build the identity of CSOs at the state level

· Build pressure groups.

Vinod mentioned that in a distt Rs. 35-40 crore is on land and water issues. The issue is how to leverage this huge fund in the PACS programme area.

MP-1  - Presentation
Q1: Review of Interventions being made (PACS & non-PACS)

Non-PACS
· SHGs  Group.

· D.PR. Swasakti.

· SGSY

· SGRY

· OXFAM

· Infrastructure

· Indira Avas 

· Water management 

· ICEF, irrigation of pond and stream

PACS  - Food Program

· To give food against the work.

· P.D.S.

· Schemes that are related with food and development programs ICDS,PDS ,MDM, NMR.

Other Indirect Issues

· Sarv Shiskha Abhayan.

· UNCIEF.

· Sanitation Programme.

· IPD.  UNFPA

· Child development and child Health.

Q2: Recommended Interventions that can strengthen livelihood

Agriculture

· Increase the land productivity and water.

· Water harvesting. 

· New Technique for irrigation.

· How to do irrigation in drought prone areas?

· How to develop Sustainable skills for agriculture?

· New Technique for Cash crop.

Forest

· Plantation of trees and distribution.

Live stock

· Fodder business.

· Good bred of animal should be selected. 

Credit and Marketing 

· Traditional business should be increased 

· Proper distribution of resources.

· Rural Handicraft

· As per the availability of local raw material, marketing and production should be decided.

· Create awareness towards loan from the community.

· Linkage with market.

Mineral 
· Advocacy for stopping monopoly of mineral mines. 

· Awareness regarding of different minerals to community 

General Issues
· Recommend Coordination 

· Easy way of communication

· Quality is needed 

· Capacity building and skills

· Continuity should be made.

· Indicators of quality should be assessed.

· Capacity building for representatives of panachayat

Income generation Activity

· As per the need of the community local resources shall be used for marketing and production.

· Income generation activity

· Slow down the expenses rate.

Q3: What can be done together
Water resources 

· Water distribution and participatory irrigation management.
· Water harvesting structure.
· Water efficiency devices – sprinkles
· Development in water, irrigation related project.
· Development of different livelihood water related project 
· Dependence on pond for fishery development 

Institutional aspect  

· Community Awareness programme.

· Community mobilization 

· Strengthening of SHGs.

· Linkage with bank.

· Specializations in developing grass root level occupation.

· Formation of Community group.

· CBO. Promotion.

· Institutional building VDC, TUGs –Community mobilization

· Capacity building of Panchayat

· Establish a gender equality environment.

Infrastructure

· Environment friendly brick making process

· Construction of houses.

· Community Asset

· Information on clean Sanitation.

Education
· Child Development 

Behavior Aspect

· Help for change in Behavior

Capacity Building

· Linkage with other institutions

· Training

· Make joint effort for the program.

Q4: Potential for Collaboration
· Financial Institution 

· Zila Sakarita Department.

· Producer Cooperation 

· DPIP,SIDBI, BASIX

· NABARD, SJSRY

· Formation of SHGs and capacity building.

· Industries - Hindustan lever limited—Agriculture related Industries.

· Zila Yojana Samiti

· Technical Agencies.

· Line Department--- Agriculture, WRD, Horticulture.

· Funding Agencies—DRDA, CAPART and Govt. Project.

· Tikamgarh 6 Block 456 panchayat.

MP-2  - Presentation
Q1: Review of Interventions being made (PACS & non-PACS)

Present Interventions

Chattarpur

· IPD activities – Adolescent Resource Center

· Centers for girls / child Focus

· Better living options

· OXFAM supported school program

· DPIP- income generation, Employment generation, Swashakti Group

· Strong – SHGs- Community asset- hospital

· Health 

· Training of women – 60 to 70% Self employment 

· Swashakti – working actively after funding

Tikamgarh

· Government panchayat funds- Check dam construction by  SHGs members

· Swashakti  -- Mahila Mandal 

· Govt. Schemes 

· NRM—Fisheries in small ponds --- training in direct market --- Cooperation 

· SHGs based Gamin Bank 

· SHGs based care of mother and of infant – by UNCIEF

· Marketing links -- buy back with Delhi based firm ------ Washing powder, candles

· Indo Canada -- program --- tank revival irrigation --- 70% project – 30% farmers              

Damoh

· SHGs Federation

· DPIP

· Cycle to young girls for continuing education.

· Promotion of aromatic plants

· SHGs based NTFP- Collection

Q 2: What interventions in your area do you recommend that can strengthen livelihood

· Potential for livelihood Enhancement 

· Fisheries

· Agriculture – Horticulture – irrigation system

· Forest Produce – Animal & others 

· Skill development in their area – labor         

· Developing Mason / Artisan among  SHGs 

· Govt- Community Polytechnic

· Food - Cold Storage

· Food Processing (Chattarpur) all vegetables

· Developing Water Tank

· Storage Chuckholes

· Tourism

· Cultural Activities

· Construction Sector

Q3: What can be done together

· Micro Finance - institution creation & Support 

· Dairy-base line with Mahila Chetna

· Organic Farming

· JTROPHA-Bio-Diesel

· Medicinal - aromatic Plants 

· Up Grading – Artisans, Craft Men, Tradesmen’s.

Q 4: Potential for collaboration in creating livelihood opportunities in Bundelkhand

· Utilization of Panchayat  Fund for village development

· Credit and Insurance facilities –MFI/ Banks /Govt. scheme

· Housing and drinking water sanitation-Link with available scheme

· Technical Support Collaboration.

· Market business support collaboration. Business model?

· Bamboo-Plantation 

· Yidisha -Black smith, Bartan Hiring and other services

Adding the presentation of his group Mr. PATI added that: 

· There is need to promote local artisans

· Related to tourism are service and production sector.

· There is need to conserve cultural practices

· Medicinal plants can be promoted. The market potential is immense.

· Jatropha as a bio fuel can be taken up on experimental basis.

· There is need to understand marketing, what should be the business model, how to take local market to outside the state, there is need to proper study.

Session IV – Panel Discussion

3.45 PM -   5.20 PM

The next session was a panel discussion having four panel members as – Mr. Srivastava - SBI, Ms. Runa Banerji - SEWA, Mr. Ashok – NABARD, Ms. Mamta – DA and Ms. Zeenat – DA

Mr. Srivastava - State Bank

Mr. Srivastava has explained group activity which is being suported by banks. He informed that the Bank has made a NGO financing scheme. Bank can loan NGO upto Rs. 10 lakh for onward lending to SHGs. Bank will seek security but has waived security in all the 3 loans given till now. It can finance more than 10 lakhs also and one proposal of 18 lakhs is in process. The requisite for acessing these loans are audited statement of 3 years, proper accounting procedures, SHGs working on sound lines, sound project proposal etc. On these loans interest rate charged is 8.5%. It is new scheme for UP and interested NGO can get in touch with the SBI. Other scheme for UP are for NGOs working for SHG, if SHG opens bank account in the bank then it give incentive of Rs. 750. There is a provision of rating alsoi.e. for first 10 SHGs, it gets Rs. 250, and increases upwards however, it is not linked with the other bank schemes.

On the point of housing loan to SHG members Mr. Srivastava informed Sahyog Vikas Youjana – in which no mortgage papers are required. Bank can finance upto 10 times of the saving corpus. Group members can use it for house, repair, + livelihood activity. There are two options for repayment. Interest charged is Rs. 7.5% for 5 years. Maximum repayment term is 15 years and interest rate is 8.5%. Group should be at least 3 years old.

In case of normal SHGs, bank finances 4 times of the saving corpus, for 3 years. Group pays interest only on the money which group draws from the bank. With the increase in the savings CCL increases automatically. Mr. Srivastava highlighted that the bank is looking for good NGOs.

Mr. Srivastava briefed about the SBI- life which does insurance for the SHG members. He explained that it is group insurance scheme. Even if the account is not in SBI it can be done. Group pays Rs. 400/ yr. For 10 years and get insured for Rs. 25,000. On 11th year the bank refunds Rs. 4,000 to the group members. This is run through the profit of SBI.

Further, he informed that SBI has signed a tie-up with HLL. The group can get finance Rs. 10,000 for initiating HLL shakti group. Another scheme is Special Centralised Processing cell for SHG which is yielding good results important features are its mobility.  At the mobile van itself all the formalities for account opening will be done. This cell does not do money transactions but does all other banking works. Such cells have been created at Chitarkoot which will cater to all the 7 districts o Bundelkhand. In U.P. 8 such cells have been created. Bank will soon announce the dates of cell operation in Bundelkhand districts.

 Mr. Ashok - NABARD

Mr. Ashok briefed about the various programmes undertaken by NABARD, in partnership with CSOs. He stressed that there is need to identify the locally available raw material so that with the value added support it can start IGAs. He gave the example of Madawra in Lalitput where chiraunji is in plenty. Women collect it and sale at Rs. 8/ kg. While the market price is Rs. 250/ kg. Now group is trying to take CCL to buy the processing equipment so that they can sell it at higher price in the market. Similarly there are other programmes which can be promoted through these SHGs for livelihood promotion.

Mr. Ashok also informed the programmes for farmers. Bank is promoting that there is at least one Kisan Club the respective branches of the rural banks. There are many provisions for the Kisan clubs by NABARD. It organises exposure on agriculture, gets technical training etc. NABARD is also working on the issue of watershed and it also provides support in the preparation of project proposals also.

Ms. Runa Banerji - SEWA

Runa introduced SEWA and its activities. SEWA was initiated with 31 women and there are more than 5000 women associated with it. It also runs school having 900 children and does micro finance.

At the outset Runa asked the group - how many people are working with the weavers which brought number of such persons, as under:

· Mahoba- Jaipur block- Khadi weaver

· Jhansi – Barua Sagar – carpet Weavers

· Kabrai village – Banda – weavers are there

· Mauranipur – cloth weaving

· Jalaun – Kalpi – 14 persons are weavers.

· Lalitpur – 10 kms away in MP – 250-300 families are working on chanderi sarees.

· Chattarpur – Harpalpur Area- 6-7 villages of weavers works on cotton cloth

She informed that SEWA’s strength is its marketing skills and all women of SEWA markets their products in Delhi. She emphasised that marketing is one of the area where PACS can make a dent. She expressed her desire that a PACS Bazar be instituted in Delhi every year. First Bazar can be held in March 2006.  It was also informed to the group that SBI has agreed in principle to give loan of Rs. 25 lakh for promoting the micro enterprise.

Ms. Mamta - DA

Mamta talked about various technologies promoted by DA, which is put in the following bullets:

· TARA- is a commercial affiliate of DA. It goes to the area where technology is low and market is low.

· Ms. Mamta explained different technologies of TARA

· Eco friendly building machines are in use form Leh to South and from Urmul to North East.

· TARA has made TARA-Looms.

· Balram is a  brick making machine uses fly ash.

· Another technology is paper making

· She highlighted important features of these technologies:

· She mentioned that 3 groups in Nagapattanam are making tyles in big numbers.

· All physically challenged persons can make cloth from TARA-loom.

Zeenat- DA

Zeenat talked about the habitat scheme promoted by DA. Technical Assistance, for infrastructure and housing related issues can be given to the CSOs by DA, which is essential for livelihood promotion. 

She pointed that three dimension of livelihood are market, producer (service provider) and  financial services, which can easily be achieved by the habitat promotion scheme. CSOs can provide technical assistance to the groups to charge fee for their services. Now user groups are made who can take construction works of Panchayats. There is a big opportunity for developing infrastructure, water & sanitation, roads, community building, house, shops, sheds etc. DA visits the areas, identifies raw materials, provides capacity building support, and provides service linkages.

Sanjeev thanked the Panel for the presentation and stressed that with the blend of technology and finance livelihood promotion can be accelerated in the Bundelkhand region.

Session IV - A presentation on DA technologies  

5.20 PM – 6.40 PM

Mr. Manjeet made a presentation other technologies of DA i.e., Tara water testing kit – 14 parameters of water can be tested in a day except for E-coli, Air Monitoring Kit, Jal Tara Water Filter which does filtration through gravitational system which is a community filter and per day it filters 1000 to 2000 liters. Manjeet also informed about future training programmes of DA.

House was also informed that DA is also working on GIS and uses remote sensing data for planning which can also be used for better program monitoring, especially in the context of natural resources related projects.

Followed by Mr. Manjeet, Mr. Surendra Rana mad a detailed presentation “Creating Rural Entrepreneurs through ICT-enabled Enterprise Development Services” 

Session V – Action Planning
6.40 PM - 7.00 PM

At the end of the session a five persons committee was formed for reviewing the situation comprising of 5 persons  having Vinod Jain and M.M. Pati as anchors, Bhagwat (ABSSS), Dr. Shalini Raman (UPVHA), Dr. Arvind Khare (FORRAD), Dhruv (MCT), Gayatri Devi (Mahila Samiti), Ved Arya (Srijan). Committee will meet on11 June 05 to decide the future action plan for taking livelihood initiatves in Bundelkhand. Anchor of this committee will be Mr. Vinod Jain.

The workshop closed with a Vote of Thanks by Santosh.
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